Neosho Police Department

David McCracken Chief of Police

Thank you for your support!
2012 Report

[ present for your review the 2012 report of activity of the Neosho Police Department.

This report is our yearly effort to provide you with an overview of the department’s
activities.

If you would like any additional information about the operation of our department, or
Neosho’s crime rate and trends, I would be happy to provide such information.

As we all know the Police Department has seen its staff reduced by 50% and continued to
experience the same calls for service and work load. This last year I am proud to say we
are on track to rebuilding the department. We have been able to hire back a number of
officers from the layoff bring our staff to twenty officers and one clerk. This leaves us six
officers and two clerks short of the 2008 staffing when the reductions started.

This has enabled us to have the ability to increase our shift staffing to four Officers
including the supervisor most of the time.

We have gone from a pro-active to a reactive department who has adjusted our methods
of operation as well as our work schedule to maintain the proper service to our citizen.
This stress has eased some due to the additional rehiring of additions to the staff. In
coming years we hope to be at a level to provide pro-active protection once again.



Our goal was and continues to be to provide a feeling of safety and security for all our
citizens and provide the best service possible within the limits of our resources.

The department has been very successful in obtaining grant funding to supplement city
funds to support our department. We have worked hard to apply for grants that require
little or no matching funds to keep our equipment serviceable. In addition we have
secured funding for salary and benefits for one police officer.

Included in this report is a summary of all grant activities for your review.

Summary

The Police department has made the commitment that we would continue to provide
the same quality service as we did with a full staff. While we may not be able to do
the quantity of work the quality will be the very best possible.

Our commitment was and still is — preserve, promote, and provide a feeling of
security and safety for all members of our community. This can only be done by
providing the basic services in a professional matter. We have established our
priorities so that we are able to respond to calls and provide a good response time
based on the nature of the call. While the response times are no doubt longer overall
we still maintain good response times to those types of calls requiring immediate
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Neosho Police Department

David McCracken Chief of Police

Grants Received

Local Law Enforcement Block Grant (LLEBG)

This is an annual grant the Police Department applies for administered through
the Missouri Department of Public Safety to assist with costs for patrol safety equipment.
This grant funded the purchase of new light bars and car prisoner cages, improving the

safety of officers in the course of their duties and required a 10% match in City funds.
Total grant awarded: $9997.00

MDT Project 35

This grant funded through the Missouri Police Chief’s Charitable Foundation
provided the Department with four (4) new in-car laptops, along with the installation in
the patrol car(s). This allowed for replacement of outdated equipment at no cost to the
City.
Value of grant awarded: $20,000.00

MoSCAP (Mo Statewide Communications Assistance Program)

Funded through the Missouri Department of Homeland Security, the grant
provided new radios to meet the required switch over to narrowband capability. This
offers improved inter-operability with other agencies and was a federal mandate that had

to be met by January 1, 2013. The awarded grant monies covered the purchase 100%
with no cost to the City.

Total grant awarded: $67,862.00



BVP (Bullet-proof Vest Partnership)

Funded by the Department of Justice, this is another annual grant the City has
applied for that off sets the cost of ballistic protective vests worn by the officers. The
award is based on the number of replacements needed, along with the number of vests
needed for newly hired officers. It requires a 50% match by the City.

Total grant award in 2012: $959.00

DWI Enforcement

Funded by the Missouri Department of Highway Safety, this grant provides
overtime funds to cover costs associated with extra patrol details to watch for
impaired/intoxicated drivers. This grant requires no match from the City. It covers
overtime associated with officers working during their off-duty days.
Total grant awarded: $5,000.00

COPS (Community Oriented Policing)

Funded by the Department of Justice, this grant allows funding for an additional
police officer at a minimal cost to the City. The grant is for a three year period. The
covered expenses include the officer’s salary and benefits, with a 25% match from the
City.

Total grant awarded: $94,739.00
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Incident reports from Neosho Schools Jan. to
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Neosho Police Department

Crime Statistics Reporting

Title: 2012 Year End Crime Statistics Report
Reporting Period: January 2012 - December 2012 Date Prepared: 1/16/2013
Police Demographic Information

Reported City of Neosho Population: 11,835

(Data obtained from Census / City-Data.com)

Total Number of Sworn Positions: 18

Total Number of Non-Sworn Members: 0

Total Number of Police Personnel: 18

Sworn Officer To Neosho Population Ratio: 1:52
Police Calls for Service for Calendar Year: 116224
Average Calls for Service Per Patrol Officer: 901.33

City of Neosho Crime Index
Enter Previous Year Below Enter Current Year Below

Category 2011 2012 % Difference

So Murder - - -
g_g § Rape 44.42 59.15 25%
5 2 5 [Robbery 26.65 16.90 -58%
Assault 1,235:01 1,461.77 16%
Burglary 657.49 811.15 19%
£ o |Stolen Vehicles 159.93 185.89 14%
"é € |Arson - 42.25 100%
a Y |Larceny 3,038.65 3,413.60 11%
Property Damage 755.22 811.15 7%
Totals 5,917.37 6,801.86 13%

City of Neosho Crime Index Summary

2011 Total Crimes Against Persons Index was: 1,306.08
2012  Total Crimes Against Person Index is: 1,537.81
2011 Total Property Crimes was: 4,611.29
2012  Total Property Crimes is: 5,264.05
Overall violent crimes was: 15% Higher Than the 2011 Year.
Overall property crimes was: 12% Higher Than the 2011 Year.
Overall Crime Reported to Police was 13% Higher Than the 2011 Year.
Prepared by: M/ YY1 Lk ﬂ Date: /~ /6 — /J

Chief of Police

Neosho Police Department Crime Statistics Report



Neosho Police Department
Police Personnel Report

Swaorn Police Personnel

Other Total Police
DSN Position Rank Name Neosho Exp. | Agency Exp | Experience
101 C Chief Of Police David McCracken 18 22 40
103 C Lieutenant David Kennedy 14.3 6 20.3
104 S Sergeant llI Jason Baird 16.5 3 19.5
105 S Sergeant | Robert Sharp 7.7 0 7.7
106 S Sergeant | Brandon Beshears 7.2 11 16
107 S Sergeant | Johnny Humphries 8 0 8
130 D Detective Open
120 P Patrolman Open
111 P Patrolman lll Reece Himmelsbach 5 0.1 541
112 P Patrolman lil Rusty Schlessman 11 5 16
113 P Patrolman lii Rodney Howe 3 2 5
121 P Patrolman lil Bradley Fienen 4 6 10
128 P Patrolman Il Joshua Buckner 3 1) 4.5
118 P Patrolman Il (SRO) Dustin Whitehill 4 1 5
127 P Patrolman Il Trent Gold 3 1225 4.25
119 P Patrolman | John Miller 1 1 2
116 P Patrolman | Phillip Whiteman 1.5 1°5 3
117 P Patrolman Jason Francis 0.3 5 53
115 P Patrolman Ryan Berry il 0 0
123 P Patrolman Rachel Coon 0.2 0 0.2
162 A Records Clerk Stephanie Bracken 155 0 1.5
Sworn Police Personnel Currently not filled or budgeted
102 Captain Laid Off Position
124 Corporal Laid Off Position
125 Corporal Laid Off Position
120 Corporal Laid Off Position
126 Patrolman Laid Off Position
131 Detective Sergeant  |Laid Off Position
Non-Sworn Police Personnell not filled or budgeted
DSN Position Rank Name Longevity
160 Administrative Asst. |Laid Off Position
161 Records Clerk Laid Off Position
Position Avg. Neosho Exp. Legend: Position

Command (Qty. 2) 16.15 Description

Supervisor (Qty. 4) 9.85

Patrol Personnel (Qty. 13) 3.08 C=Cammanc

: T S =Supervisor

Detective Division (Qty. 1) 0.00 P Bt

Administrative (Qty. 0) 1.50 A = Administrative

All Sworn Personnel (Qty. 21) 5.80

Neosho Police Department

Crime Statistics Report
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Percentage of Closed Cases

UNIFORMED CRIME REPORTING

PART 1 CRIMES

Reported Solved % Solved
Homicide 0 0 -
Manslaughter 0 0 -
Rape 7 1 14%
Robbery 2 0 0%
Assault 173 148 86%
Burglary 96 9 9%
Larceny 404 154 38%
Stolen Vehicle 22 8 36%
Arson 5 1 20%
Total Part 1 709 321 45%
UNIFORMED CRIME REPORTING PART 2 CRIMES

Reported Solved % Solved
Forgery 13 6 46%
Fraud 38 23 61%
Embezzlement 0 0 -
Receiving Stolen Property 0 0 -
Vandalism
(Property Damage) 96 20 21%
Weapons Offenses 0 0 -
Vice (Including Prostitution) 0 0 -
Sex Offenses 14 6 43%
Drug Abuse Violations 25 25 100%
Gambling 0 0 -
Offenses Against Family 14 12 86%
Driving While Intoxicated 105 104 99%
Liquor Laws 13 12 92%
Drunkenness 0 0 -
Disorderly Conduct 118 55 46%
Vagrancy 0 0 -
All Other Offenses 119 88 74%
Total Part 2 556 351 63%

Reported Solved % Solved
Total of All Offenses 1265 672 53%

NEOSHO POLICE DEPARTMENT

CRIME STATISTIC REPORT
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Stealing Investigations
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Stealing From Vehicle
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