Council Minutes – November 15, 2016

                                                                                                                                                                                                                          MINUTES 
NEOSHO CITY COUNCIL

November 15, 2016 - 7:00 p.m.

City Hall – Council Chambers

203 E. Main St., Neosho, MO

OPENING PRAYER & PLEDGE OF ALLEGIANCE

Cheryl Marion gave the opening prayer and The Boy Scouts led the Pledge of Allegiance.

A quorum being present, Mayor Collinsworth called the meeting to order at 7:00 p.m.

ROLL CALL
COUNCIL PRESENT: 

Charles Collinsworth; Richard Davidson; Ben Baker; David McCracken
COUNCIL ABSENT:

William J.P. Doubek
CITY OFFICERS PRESENT:  



Steven Hays, City Attorney; Troy Royer, City Manager; Rachel Holcomb, City Clerk

Mayor Collinsworth explained that Councilman Doubek had to miss the Council meeting due to another commitment and asked if the Council if there were any objections to excusing his absence. There were none. 

APPROVAL OF AGENDA

Motion was made to approve agenda including consent agenda and minutes by Councilman Baker and seconded by Councilman McCracken
CONSENT AGENDA:
MINUTES:
The minutes of October 18, 2016 – Regular Session​ – was approved as presented.

The minutes of October 18, 2016 – Closed Session – was approved as presented

The minutes of November 02, 2016 – Special Session​ – was approved as presented.

The minutes of November 08, 2016 –Open Session – was approved as presented

The minutes of November 08, 2016 – Closed Session– was approved as presented.

Roll call vote:

Ben Baker - Yes

Charles Collinsworth – Yes

Richard Davidson - Yes

David McCracken - Yes
Motion carried.
PROCLAMATION

VISITOR BUSINESS

UNFINISHED BUSINESS

Bill No. 2016-822 for Ordinance No. 73-2016: FY2015-2016 Budget Amendment
Read in title only by Mr. Hays

AN ORDINANCE OF THE CITY OF NEOSHO, MISSOURI, PROVIDING THAT THE REVENUES AND EXPENDITURES BUDGET BE AMENDED FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2015 AND ENDING SEPTEMBER 30, 2016..2nd & 3rd  Reading

Councilman Davidson commented on some of the trends that appearing in the budget amendments.  He urged Council to take another look at some of the capital expenditures in the budget and reassess some unfilled positions to keep the City from being in the position of low cash flow that they were in the past.
Motion to pass Bill No. 2016-822 on second and third readings by Councilman Davidson and seconded by Councilman Baker.

Roll call vote:

Ben Baker - Yes

Charles Collinsworth – Yes

Richard Davidson - Yes

David McCracken - Yes
Motion carried.
BID
Public Works – Meter Bid
Ryan Long explained that out of the $180,000 budget for 2017 the cost of this part of the project will be $106,128.00.   

Staff recommends that Council approve HD Supply’s bid for $106,128.00.
Mayor Collinsworth made a motion to accept HD Supply’s bid for $106,128.00; Councilman McCracken seconded.

Roll call vote:

Charles Collinsworth – Yes

Richard Davidson - Yes

David McCracken - Yes
Ben Baker - Yes

Motion carried.
Golf Course - Chemicals
Bill Mulkey explained that this bid is for chemicals needed in FY2017 to maintain the golf course.  There were two bids received:
· GreensPro

$34,007.00

· AgraTurf

$32,722.00
Staff recommends that Council approve the bid from GreensPro in the amount of $34,007.00.  While this bid looks higher, AgraTurf was one case short in their bid.  With the correct amount of chemicals this bid would have been $34,922.00.
Councilman Baker made a motion to accept the bid from GreensPro in the amount of $34,007.00; Councilman McCracken seconded.

Roll call vote:

Richard Davidson - Yes

David McCracken - Yes
Ben Baker - Yes

Charles Collinsworth – Yes

Motion carried.
Recycling – E-Waste Disposal
Dana Daniel informed Council that he sent 12 requests for bid and only received one back.  He believes that this is because while these companies are certified for E-Waste Disposal, they may not be compliant.  He feels very comfortable with Computer Recycling Center as he has worked with them in the past.
Staff recommends that Council approve the bid from Computer Recycling Center.
Mayor Collinsworth made a motion to approve the bid from Computer Recycling Center; Councilman Baker seconded.

Roll call vote:

David McCracken – Yes

Ben Baker - Yes

Charles Collinsworth – Yes

Richard Davidson - Yes

Motion carried.
Public Relations/Communications – Website Upgrade
Paul Richardson informed Council that we are upgrading our website as the current one is not user friendly and outdated.  Bids were received from:
· Revize

· Design - $0

· Annual fee - $8,100

· Length of Contract – 4 years

· CivicPlus

· Design - $6,000

· Annual fee - $5,000

· Length of Contract – 3 years

· IGov

· Design - $17,500

· Annual fee - $6,000

· Length of Contract – Annual w/carryover

· GovOffice

· Design - $17,050

· Annual - $7,045

· Length of Contract – 3 years

Staff recommends that Council approve the bid from Revize as there is no fee for design.  The City will receive all updates for free throughout the remainder of the contract.    
Councilman Baker made a motion to approve the bid from Revize; Councilman McCracken seconded.

Roll call vote:

Ben Baker - Yes

Charles Collinsworth – Yes

Richard Davidson – Yes
David McCracken – Yes

Motion carried.
Public Relations/Communications – Billboard Marketing
Paul Richardson informed Council that he is interested in changing the City’s marketing strategy.  He would like to go away from using the static billboards and use something more flexible.  He presented the bid for digital billboard. 

Staff recommends that Council approve the bid from IYF Digital for $4,4950 for a 10 month contract.
Mayor Collinsworth made a motion to approve the bid from O IYF Digital for $4,4950 for a 10 month contract; Councilman McCracken seconded.

Roll call vote:

Charles Collinsworth – Yes

Richard Davidson – Yes

David McCracken – Yes

Ben Baker – Yes
Motion carried.
CORRESPONDENCE

Mayor Collinsworth thanked the Newton County Historical Society for their letter of appreciation.
NEW BUSINESS
Public Hearing regarding the de-annexing of two pieces of property owned by the Braunschweigs:

· 1.75 acre tract along Madison Ave

· 3.8 acre tract along East Park Street
Mayor Collinsworth opened the floor for public comment.  

There being no comments from the public, Mayor Collinsworth closed the public hearing.

Bill No. 2016-823: De-Annexation of 1.75 Acre Tract Along Madison Ave
Read in title only by Mr. Hays

AN ORDINANCE OF THE CITY OF NEOSHO, MISSOURI, DE-ANNEXING THE BELOW DESCRIBED PROPERTY LOCATED WITHIN BENHAM SUB-DIVISION, NEWTON COUNTY, MISSOURI ALL OF WHICH IS CONTIGUOUS WITH THE CITY OF NEOSHO, AS PETITIONED BY ROBERT AND RUTH BRAUNSCHWEIG….1st Reading

Dana explained they are not on city water and their reasoning for wanting to de-annex is that when they bought their property they were not aware of it being in the city limits.  

Councilman Baker made a motion to pass Bill No. 2016-823 on first reading; Councilman McCracken seconded.
Roll call vote:

David McCracken - Yes
Ben Baker - Yes

Charles Collinsworth – Yes

Richard Davidson - Yes

Motion carried.
Bill No. 2016-824: De-Annexation of 3.8 Acre Tract Along East Park Street
Read in title only by Mr. Hays

AN ORDINANCE OF THE CITY OF NEOSHO, MISSOURI, DE-ANNEXING THE BELOW DESCRIBED PROPERTY LOCATED WITHIN ALL OF BLOCK 1 IN BENHAM SUB-DIVISION, NEWTON COUNTY, MISSOURI ALL OF WHICH IS CONTIGUOUS WITH THE CITYOF NEOSHO, AS PETITIONED BY ROBERT AND RUTH BRAUNSCHWEIG….1st Reading

Mayor Collinsworth believes de-annexing this property would cause problems because the properties on either side of it are within the city limits.  This would be a variance in the code.

Councilman Davidson said that if the Braunschweigs would give permission to exclude the north 20 to 30 feet for the easement this would be in the best interest of the City and allow them to de-annex their property

Councilman McCracken made a motion to postpone discussion on Bill No. 2016-824 until the next meeting; Councilman Baker seconded.
Roll call vote:

David McCracken - Yes
Ben Baker - Yes

Charles Collinsworth – Yes

Richard Davidson - Yes

Motion carried.
Bill No. 2016-825: Declare Two Mowers in Parks Dept. as Surplus

Read in title only by Mr. Hays

AN ORDINCANCE OF THE CITY OF NEOSHO, MISSOURI, DECLARING CERTAIN PERSONAL PROPERTY AS SURPLUS AND SETTING FORTH THE METHOD FOR DISPOSING OF SAME.….1st Reading
Tim Booyer explained that the plan is to trade in these two mowers and purchase one new one.  

Councilman Baker made a motion to pass Bill No. 2016-825 on first reading; Councilman McCracken
Roll call vote:

Ben Baker - Yes

Charles Collinsworth – Yes

Richard Davidson - Yes

David McCracken - Yes
Motion carried.

Upgrade of Community Marketing Videos on Website

Paul Richardson asked Council to approve and authorize the Mayor to execute an agreement with CGI for the Community Video Program.  This will allow CGI to produce videos of various aspects of life here in Neosho.  This will not cost the City of Neosho anything.
Councilman Baker made a motion to approve and authorize the Mayor to execute an agreement with CGI for the Community Video Program; Councilman McCracken seconded.

Roll call vote:

Charles Collinsworth – Yes

Richard Davidson - Yes

David McCracken - Yes
Ben Baker - Yes

Motion carried.

2016 Playground Grant Equipment

Rachel Holcomb asked Council to approve the ordering of two pieces of playground equipment from GameTime/Cunningham Recreation 
· Around N’ Down

· Phaser

The total with freight will be $42,651.95.

Councilman Baker approved the cost of ordering of the two pieces of playground equipment + freight of $42,651.95; Councilman McCracken seconded.

Roll call vote:

Richard Davidson - Yes

David McCracken - Yes
Ben Baker - Yes

Charles Collinsworth – Yes

Motion carried.
CITY MANAGER SEARCH DISCUSSION

Mayor Collinsworth asked if there were any questions.  

Councilman Davidson asked if Council would like to make a Masters in Public Administration a qualification or something that is preferred.

Mayor Collinsworth said that while an MPA is desirable is it something Council should make as a requirement.

Council was in agreement that an MPA would be preferred and a Bachelors degree would be required.  City Attorney Hays and City Clerk Holcomb would make sure the job description is placed on the MML website as long as the City’s website.

Discussion followed.
APPOINTMENTS AND VACANCIES

Mayor Collinsworth asked for the press for their help in filling these vacancies.
REPORT OF CITY OFFICERS
Daphne Pevahouse – Finance Director: October Financials 

Ms. Pevahouse reviewed October financials.  Financials can be found online or with the City Clerk.
Ken Brady – Wastewater Department: Alliance October Report
Mr.  Brady discussed the October Report (can be found online or with the City Clerk).  

City Manager Troy Royer – TDD Roads

Mr. Royer informed the Council MODot will be performing their testing on Thursday, November 17, 2016.  Ryan Long, Public Works Director will supervise.
City manager Troy Royer – High Pressure Line
Mr. Royer informed Council that the leak was finally found and the high pressure line was fixed.
City Manager Troy Royer – Clark Properties of Missouri
Mr. Royer informed Council that Barry Clark of Clark Properties of Missouri has donated $5,000 to the City in appreciation.  Mayor Collinsworth advised we need to send him a thank you note.
Mayor Charles Collinsworth – TDD Roads

Mayor Collinsworth stated that it was his understanding when the TDD was formed that when they finished with their projects the city would then take in the roads all together.  It is his concern that Lusk and Laramie Drive overlays have not happened and there has been discussion that they may not happen.  This was voted on by the people.  Mayor Collinsworth said he doesn’t feel the City should take the roads in until Lusk and Laramie are done.  More discussion followed.
Public Relations/Communications Director – Paul Richardson

Mr. Richardson discussed his new marketing strategy.  He wants to use more digital marketing.  He wants to use marketing applications that can be tracked and measured.  
ADJOURN
Mayor Collinsworth asked if there was any further business to come before Council, with no response he asked for a motion to adjourn the November 15, 2016, Regular Session City Council meeting.
Motion to adjourn by Councilman Baker and seconded by Councilman McCracken.  Unanimous vote to adjourn.
Mayor Collinsworth adjourned the regular session meeting at 8:36 p.m.
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