Council Minutes – August 2, 2016 Special Session

MINUTES – SPECIAL SESSION-FINANCIAL WORK SESSION
NEOSHO CITY COUNCIL

August 2, 2016 - 6:00 p.m.

City Hall Council Chambers
203 East Main St., Neosho, MO
A quorum being present, Mayor Collinsworth called the meeting to order at 6:04 p.m.
ROLL CALL

COUNCIL PRESENT: Charles Collinsworth, Richard Davidson, David McCracken, Ben Baker, William J.P. Doubek
CITY OFFICERS PRESENT:  Troy Royer, City Manager and Rachel Holcomb, City Clerk.

Financial Work Session
Mayor Collinsworth announced this was a budget work session for the fiscal year 2017 wherein each department’s budget will be presented then turned the floor over to City Manager Royer.

City Manager Royer highlighted each of the following:
· Giving employees 1% COLA (Cost of Living Adjustment)
· Sales tax revenues up 2% from last year

· 2012-2016 refinanced all of the City’s debt except SRF and STAR loan saving the city $1.5 million in future interest costs.
· SRF (State Revolving Funds)

· Very low interest rates

· Sewer (2009) water (2011)

· $15 million

· Not able to refinance

· STAR

· Finance airport hangars

· Not able to refinance

· Pays off in 2018

· Last debt with Airport

· FY2015 we paid off the Parks portion of the 2006 debt

· FY2016 paid off TIF portion of 2006 debt

· FY2016 finished the 5 year repayment of borrowings

· FY2016 paid off economic development portion of the 2012 debt

· All reserve money that was spent above what was required to be in reserves (90 day reserve in the General Fund) was spent on capital expenditures.
The proposed Fiscal Year 2017 budget was reviewed from Page 1 through Page 16.  Discussion held, including but not limited to the following:
· General Fund

· Council Discussed

· Department approved as presented
· City Clerk

· Council Discussed

· Department approved as presented
· Communications and Events

· Council Discussed

· Department approved as presented
· Lampo Building

· Council Discussed

· Department approved as presented
· Development Services

· Council Discussed

· Department approved as presented
· Recycle Center

· Council Discussed

· Department approved as presented
ADJOURN

Mayor Collinsworth declared the August 2, 2016, special session financial session meeting to be adjourned.  
Motion to adjourn by Mayor Collinsworth and seconded by Councilman Doubek.  Unanimous vote to adjourn.
There being no further business to come before the council, Mayor Collinsworth adjourned the meeting at 6:46 p.m.  

APPROVED:






NEOSHO CITY COUNCIL








____________________________________







                    

Mayor         

ATTEST:

____________________________________

                       City Clerk
Page 


