

MINUTES
NEOSHO CITY COUNCIL 
January 19, 2016 – 7:00 p.m.
City Hall – Council Chambers
203 E. Main St., Neosho, MO

OPENING PRAYER & PLEDGE OF ALLEGIANCE

Troy Royer gave the opening prayer and Mayor Davidson lead the Pledge of Allegiance.

A quorum being present, Mayor Davidson called the meeting to order at 7:00 p.m.

ROLL CALL

COUNCIL PRESENT:                                          
Richard Davidson, Charles Collinsworth; Timothy Lewis; Tom Workman, Steve Hart

CITY OFFICERS PRESENT:  		
Steven Hays, City Attorney; Troy Royer, City Manager; Dana Lytle, Interim City Clerk

APPROVAL OF AGENDA

Motion was made to approve agenda by Mayor Collinsworth and seconded by Councilman Workman.

CONSENT OF AGENDA

Motion to approve the consent agenda items as listed by Councilman Lewis and seconded by Councilman Workman.

ROLL CALL VOTE:

Richard Davidson – Yes
Steve Hart – Yes
Timothy Lewis – Yes 
Tom Workman – Yes
Charles Collinsworth - Yes

Motion carried.

MINUTES:

The minutes of January 5, 2016 – Regular Session was approved as presented.
	
PROCLAMATION:

Mayor Richard Davidson stated that the following proclamation was issued on January 19, 2016.

January Employer of the Month – One14 Coffee Bar & Venue
			Whereas, the Neosho City Council wishes to recognize the employers of our 
			Community; and
			Whereas, the City of Neosho recognizes the role of our area employer’s
			contribution to the area’s growth and development and their support
			of  our economy; and
			Whereas,One14 Coffee Bar & Venue began its operations in Neosho in
			2013 and has been a part of Neosho since, providing specialty coffee, light
			breakfast, lunch and dinner, as well as local music and art venues; and
			Whereas, One14 Coffee Bar & Venue has continued since that time to be a 
			popular local eating establishment and entertainment venue, with three full
			time and two part time employees at their 1,800 square foot location on
			North Wood Street; and
			Wherefore, I, Richard Davidson, Mayor of the City of Neosho, do hereby
			proclaim One14 Coffee Bar & Venue as Neosho’s January 2016 Business/
			Employer of the Month.  We wish to recognize them for their commitment 
			to quality and their involvement in the community.
                      				        /s/Richard Davidson, Mayor


VISITOR BUSINESS

There was none.

UNFINISHED BUSINESS

Consider approval of Bill No. 2015-798…Authorizing the offering of sale of approximately $5,348,827 of Refunding Certificates of Participation to refinance certain of the City’s outstanding lease purchase obligations (Series 2006A & 2006B Certificates of Participation(COPs)….2nd & 3rd readings.

Resolution Bill No. 2015-798 for Bill No. 49-2015 was read by title only by Mr. Hays.

Mayor Davidson requested that Mr. Royer update us on the bill as the parties are unavailable.
Troy Royer said Piper Jaffray did not want to make the trip from Kansas City tonight due to the weather and will be sending the documents to refinance the $4,000,040 that will be financed into a tax exempt Series 2016. The average interest rate on the old Certificates were 5.25% and the new interest rate locked in will be 3.02% giving us a total net debt savings of $739,246 which is equivalent to a present value savings of $603,740. The closing anticipated date on this is February 5, 2016 and once we receive all the documents we will be right on schedule and will complete this refinance.  Mayor Davidson brought up that this is the 4th and final refinance and the debt curve had been increasing five years ago and now the debt curve is going down due to decisions we have made. He am happy to say it took five years to do it but we are accomplishing what we had wanted to. We did not make any of this debt but we are living through it.

Motion to approve Bill No. 2015-798… Authorizing the offering of sale of approximately $5,348,827 of Refunding Certificates of Participation to refinance certain of the City’s outstanding lease purchase obligations (Series 2006A & 2006B Certificates of Participation(COPs) by Councilman Collinsworth and seconded by Councilman Lewis.
 
ROLL CALL VOTE:

Steve Hart – Yes
Timothy Lewis – Yes
Tom Workman - Yes 
Charles Collinsworth – Yes
Richard Davidson – Yes 

Motion carried. 

Consider approval of Change Order LED Lighting Conversion Project at Neosho Civic Center with bids and agreement.

Wes Franklin presented a new Change order with bids to complete the LED Lighting Project at the Civic Center.  The Council had tabled this at the last meeting and to re-examine the contracts that were done, which we did.  Wes stated that Empire will give us a 50% rebate on the additional items because it is a new fiscal year, being 2016 so the total cost will be $5,357.  Mayor Davidson brought up that the Art Council did not like the lighting due to the fact that it did not show the detail of the artwork because of dim lighting. The Art Council wanted different lighting and had offered to help with the cost of replacing the lighting.  We did not take them up on that offer at the time.  But the City proceeded to comply to their request. The Art Council originally brought this to the table. City Manager Royer added that we had not planned on doing this and it was not in our budget, we had heating and air issues that needed to be repaired there.  Wes stated that it is a good project and Mayor Davidson said he was not against the project, he feels the Art Council should also take part in helping to fund the project.  Councilman Hart  stated that the contractors should have completed this project.  They stated “approximately” on the total of lights in the contract and the contractors have not worked with us.  He is glad Empire is offering to help but still it is hard for the City to accept this additional expenses.  Councilman Lewis did notice they are different recessed lights and looks nice. Councilman Workman brought up that the original bid was suppose to cover all the lights. He did not understand why they didn’t start the project where we wanted them to begin at.  Councilman Hart still feels it is their responsibility to complete the project without additional cost to the City.  Mayor Davidson stated that it has been said that the Council doesn’t work with other groups when we do.  The Art Council came to us and we began the project as they had asked. He feels they should have helped financially. Mr. Royer brought up that when we went to them that the Art Council stated that if we will replace more lighting in a new project, then they will consider paying $5,000. which wasn’t even part of the original bid.  Mr. Royer said absolutely not.
Mayor Davidson asked who picked the bidders.  Mr. Royer stated it was John Mills who brought them to us.  Mayor Davidson said it is great improvements to the Civic Center and the Council agreed that it will make it better. This has been a learning process. Councilman Collinsworth asked about the grant from Empire as to the time frame we could benefit from that $5,000 rebate and Wes stated that this particular offer is only good for six months. Wes stated the $20,000 rebate  is per calendar year but there is time frames when we can use it.
Councilman Collinsworth said the Civic Center is greatly improved at this point and made a motion that we should delay the Lighting Project until Oct. 1, 2016 and there was discussion about that.  Councilman Workman asked if we could re-bid it.  Mr. Royer stated that we could re-bid it but will run into the same problem.  Discussion followed. 
The lights that need replaced are in the balcony and it will not affect the rental service which was a question raised by Councilman Workman.  Mayor Davidson asked for a second on the motion, Mayor Davidson made a second motion.
Councilman Workman questioned if we wanted to go that long or to even spend the money at all.  

ROLL CALL VOTE:

Timothy Lewis – No
Tom Workman – No
Charles Collinsworth - No
Richard Davidson – No
Steve Hart – No

Councilman Hart makes a motion to rebid the Change Order LED Lighting Conversion Project at Neosho Civic Center to finish it and seconded by Councilman Workman.

ROLL CALL VOTE:

Richard Davidson – Yes
Steve Hart – Yes
Timothy Lewis – Yes 
Tom Workman – Yes
Charles Collinsworth – Yes

Motion carried.

BID

Recycle Center – Conveyor

Dana Daniels, Developmental Services would like to see that the Conveyor be from Cram-A-Lot which is the same company as the Bailing Machine. We have safety interaction with those two pieces of equipment and feel they should both be with the same manufacturer for the servicing factor and the safety of the staff.	
He received a bid from Cram-A-Lot at $13,350 and the funds allocated were $14,000 for this which put the bid under budget of $650. and I am bringing this to the Council for recommendation of purchase. Councilman Workman asked if it was the same size and Mr. Daniels said it was. The present Conveyor does not have a cleeted belt which causes a waste of time running cardboard and plastics through. This one has a cleeted belt. The staff has performed  good work there and there has been a production increase of 5%.  

Motion to approve the new Conveyor by Councilman Hart and seconded by Councilman Collinsworth.


ROLL CALL VOTE:

Charles Collinsworth – Yes
Richard Davidson – Yes
Steve Hart – Yes	
Timothy Lewis – Yes
Tom Workman – Yes

Motion carried.

CORRESPONDENCE
There was none.

NEW BUSINESS

	STORM WATER PUBLIC HEARING
	As part of the Neosho MS4 Storm water permit from the State of Missouri, we are 
	required to hold a public hearing that allows citizens to express any concerns with 	storm water or water pollution.

City Building Inspector John Harrington explained the MS4 Storm Water Permit process and the public can come forward with questions and problems concerning the Storm Water.  We inspect facilities constantly and we are mapping projects and trying to control pollution and tracking water flow.

Mayor Davidson asked if anyone wants to speak about the MS4 Storm Water Permit and no one was there to speak so this Public Hearing is closed.

Consider approval of Bill No. 2016-799 ... to Amend the FY 2016 Budget authorizing a budget adjustment including increases in expenditures to Human Resources, Police Department, Fire Department and D&M….1st reading.

Bill No. 2016-799 for Bill No. xx-2015 was read by title only by Mr. Hays.

Mr. Royer stated this is a budget increase do to expenditures such as the DNN and Fire Departments had a 2% increase and the Police Department has had a rough year with expenses 
such as increase overtime in Police budget due to deaths and suicides and had to send officers to Arkansas for investigations.  Adding a person to HR Department to help with insurance billings in the HR Department and will hire a new receptionist in the front. Mr. Royer said HR is more than a one person job.  

Motion to approve Bill No. 2016-799, amending the FY 2016 Budget adjustment including increases in expenditures in City Departments is made by Mayor Davidson and seconded by Councilman Lewis.

ROLL CALL VOTE:

Tom Workman – Yes
Charles Collinsworth – Yes
Richard Davidson - Yes 
Steve Hart – Yes
Timothy Lewis – Yes

Motion carried.

Consider approval of Maintenance Contract Agreement for Firehouse Software for the yearly updates and maintenance services.

Fire Chief Mike Eads states this is our annual agreement and it has been budgeted for.  He is presenting this to the Council for approval.

Motion to approve the Maintenance Contract Agreement for Firehouse Software for the Fire Department was made by Councilman Hart and seconded by Councilman Workman.

ROLL CALL VOTE:

Steve Hart – Yes
Timothy Lewis – Yes
Tom Workman - Yes 
Charles Collinsworth – Yes
Richard Davidson – Yes 

Motion carried.


Consider approval of establishing a Memorandum of Understanding(MOU)   Between Harry S Truman Coordinating Council (HSTCC) and the City of  Neosho to define strategic actions for the JLUS Implementation Grant (Joint Land Use Study with Camp Crowder).

Dana Daniels, Developmental Services stated this grant is for $6,500 to increase growth around Camp Crowder and needs approval of Mayor and City Manager.  Mr. Royer states this is the next stage in the process of development in the industrial area.

Motion to adopt Bill No. 2016-799 by Councilman Collinsworth and seconded by Councilman Workman.

ROLL CALL VOTE:

Timothy Lewis – Yes
Tom Workman – Yes
Charles Collinsworth - Yes 
Richard Davidson – Yes
Steve Hart – Yes

Motion carried.

APPOINTMENTS & VACANCIES
1.  Economic Development Sales Tax Committee:
 One vacancy currently exist for a term of two years expiring 9/30/2017
	Re-appointment request received by Alan Cook      
One vacancy currently exist for a term of three years expiring 9/30/2018.
One vacancy currently exist for a term of two years expiring 9/30/2016.    			
2. Enhanced Enterprise Zone Board:
One vacancy currently exist for a term of five years expiring 9/30/2020
	Re-appointment request received by Marilyn Ruestman

3. Ethics Board
One vacancy currently exist for a term of two years expiring 8/31/2017.

4. Historic District Commission
One vacancy currently exist for a term of three years expiring 11/30/2015.
	Re-appointment request received by David Sims.
One vacancy currently exist for a term of three years expiring 11/30/2018.
Once vacancy currently exist for a term of three years expiring 11/30/2019.

Councilman Collinsworth stated Suzie Crossno had sent a letter stating she would like to be on the Historic District Commission. This will be a new appointment.  This will be added to the list
of appointments. Councilman Hart made a motion to appoint Suzie Crossno’s to the Historic District Committee and it was seconded by Councilman Workman.

Mayor Davidson made motion to approve all four appointments and it was seconded by Councilman Lewis.

ROLL CALL VOTE:
Charles Collinsworth – Yes
Richard Davidson – Yes
Steve Hart – Yes	
Timothy Lewis – Yes
Tom Workman – Yes

Motion carried.

REPORT OF CITY OFFICERS

Water/Wastewater Department – Alliance Monthly Report
Ken Brady mentioned maintenance being done on equipment, parts ordered.

City Manager Royer mentioned the Hawthorne Roadside Park documents were delivered to MODOT and they took the documents to the Newton County Recorder’s Office which were recorded on January 13, 2016 and so the Park now belongs to the City. The TDD and Public Works did start on the drainage ditch project on Waldo Hatler.  They did install all the signs in that area. We did get reimbursed for all of that plus labor.

Finance Director Daphne Pevahouse stated that she sent out the January sales tax revenues and as you can see they were down about 18% from January of last year and the year to date amount was down about 3% and she did think that it will come back. The budget is looking good, with total cash of $9.7 million. It is lower due to the paying down of debt.  Mayor Davidson said that due to the fact that one of the new major retailers was not included on those totals will reflect in the upcoming revenues.  

Mayor Davidson stated that the flooding issue at the D Hwy was fixed by MoDOT and the City has addressed the flooding at Austin. A special thanks to them.

ADJOURN

Mayor Davidson asked if there was any further business to come before Council, with no response he asked for a motion to adjourn the 19th of January, 2016.

Motion to adjourn by Councilman Lewis and seconded by Councilman Hart.  Unanimous vote to adjourn.

Mayor Collinsworth adjourned the regular session meeting at 7:53 p.m.

APPROVED:						NEOSHO CITY COUNCIL



							______________________________
							Richard Davidson	          Mayor

ATTEST:


______________________________
           Interim City Clerk





