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MINUTES
NEOSHO CITY COUNCIL
January 4, 2011 - 7:00 p.m.
City Hall — Council Chambers
203 E. Main St., Neosho, MO
OPENING PRAYER & PLEDGE OF ALLEGIANCE
Aaron Decker gave the opening prayer and Mayor Davidson led the Pledge of Allegiance.
A quorum being present, Mayor Davidson called the meeting to order at 7:00 p.m.

ROLL CALL

COUNCIL PRESENT: Richard Davidson, Heather Bowers, Matthew Persinger and Tom
Workman.

ABSENT: Chris Wright

CITY OFFICERS PRESENT: Craig Jones, Acting City Manager; Steven Hays, City Attorney;
and Nora Houdyshell, City Clerk.

CITY STAFF PRESENT: Mike Eads, Fire Chief, Martha Mundt, Finance Office; David
McCracken, Police Chief; Todd Banes, Parks & Recreation Director, Mike Hightower, Public
Works Director and Brad Stone, Human Resources Director

APPROVAL OF AGENDA

Motion was made by Councilwoman Bowers and seconded by Councilman Workman to approve
the agenda as presented.

It was the consensus of the council to approve the agenda as presented.
CONSENT AGENDA:

Motion was made by Councilman Persinger and seconded by Councilman Workman to approve
the consent agenda items as listed.

Roll call vote:

Heather Bowers - Yes, Richard Davidson - Yes, Matthew Persinger - Yes, Tom Workman - Yes.
Motion carried.

MINUTES:

The minutes of December 21, 2010 Regular Session were approved as presented.

VISITORS BUSINESS

Jack Bowyer - Airport

Mr. Bowyer stated he was again addressing Council to find out where the money for the sale of
land in the Industrial Park went.

Doug Skaggs — Golf Course

Mr. Skaggs stated he would prefer to speak after hearing discussion regarding liquor being sold
at the golf course.
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BIDS

There were none.

UNFINISHED BUSINESS

Bill No. 2010-423...Providing that the Code of Ordinances, City of Neosho, Missouri, be
amended by revising Section 710.050, 710.130 and 710.180, Chapter 710: Water, of said
Code; Providing for water rates generally classification of consumers...2" and 3™
Reading.

Bill No. 2010-423 for Ordinance No. 457-2011 was read by title only by Mr. Hays.

Motion was made by Councilman Workman and seconded by Councilman Persinger to pass Bill
No. 2010-423 on second and third readings.

Roll call vote:

Richard Davidson - Yes, Matthew Persinger - Yes, Tom Workman - Yes, Heather Bowers - Yes.
Motion carried.

Bill No. 2010-429...Authorizing the Mayor to execute a contract between the City of
Neosho and the Missouri Highways and Transportation Commission providing for STP-
Enhancement Funds for STP-4700(709) and appropriate Federal Grant Funds and the
local match...2"® and 3" Reading.

Bill No. 2010-429 for Ordinance No. 458-2010 was read by title only by Mr. Hays.

Motion was made by Councilman Workman and seconded by Councilman Persinger to pass Bill
No. 2010-429 on second and third readings.

Roll call vote:

Matthew Persinger - Yes, Tom Workman - Yes, Heather Bowers - Yes, Richard Davidson — Yes.
Motion carried.

CORRESPONDENCE

There was none.

NEW BUSINESS

Public Hearing regarding proposed rezoning of property located at the Northwest
quadrant of the intersection of Pineville Road and Gooch Road, Neosho, Newton County,
Missouri, from District R-1, First Dwelling House District, to District R-3, Apartment
House District, as petitioned by First Community Bank, LLC.

Mayor Davidson opened the floor for public comment.

Doug Skaggs stated he lives on Pineville Road and this change could possibly decrease the value
of his home. He further stated people in the neighborhood bought single dwelling homes and do
not want this change.

There being no comments from the public, Mayor Davidson closed the public hearing.

Bill No. 2011-430...To amend the 2010-2011 budget by increasing the Transportation
Grants Fund by $183,500 for design and construction of the bicycle/pedestrian trail and
sidewalk project...1% Reading

Bill No. 2011-430 was read by title only by Mr. Hays.
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Motion was made by Councilman Persinger and seconded by Councilman Workman to pass Bill
No. 2011-430 on first reading.

Discussion followed.

Roll call vote:

Tom Workman - Yes, Heather Bowers - Yes, Richard Davidson - Yes, Matthew Persinger - Yes.
Motion carried.

Bill No. 2011-431...To amend the 2010-2011 budget by increasing the Police Grant Special
Revenue Fund by $9,000 for law enforcement safety equipment from the local law
enforcement block grant (LLEBG).

Bill No. 2011-431 was read by title only by Mr. Hays.

Motion was made by Councilwoman Bowers and seconded by Councilman Workman to pass
Bill No. 2011-431 on first reading.

Roll call vote:
Heather Bowers - Yes, Richard Davidson - Yes, Matthew Persinger - Yes, Tom Workman - Yes.
Motion carried.

Bill No. 2011-432...Canvassing Nominating Petitions and Calling for a Municipal Election
to be held April 5,2011...1% Reading

Bill No. 2011-432 was read by title only by Mr. Hays.

Motion was made by Councilwoman Bowers and seconded by Councilman Workman to pass
Bill No. 2011-432 on first reading.

Roll call vote:
Richard Davidson - Yes, Matthew Persinger - Yes, Tom Workman - Yes, Heather Bowers - Yes.
Motion carried.

Bill No. 2011-432...Canvassing Nominating Petitions and Calling for a Municipal Election
to be held April 5,2011...2"" & 3" Readings...under emergency measure

Bill No. 2011-432 for Ordinance No. 459-2011 was read by title only by Mr. Hays.

Motion was made by Councilman Workman and seconded by Councilman Persinger to pass Bill
No. 2011-432 on second and third readings.

Roll call vote:

Matthew Persinger - Yes, Tom Workman - Yes, Heather Bowers - Yes, Richard Davidson — Yes.
Motion carried.

Resolution Bill No. 2011-18...Correcting legal description in Ordinance Number 449-2010.
Resolution Bill No. 2011-18 for Resolution 114-2011 was read by title only by Mr. Hays.

Motion was made by Councilman Persinger and seconded by Councilman Workman to adopt
Resolution Bill No. 2011-18.
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Roll call vote:

Tom Workman - Yes, Heather Bowers - No, Richard Davidson - Yes, Matthew Persinger - Yes.
Motion carried.

Consider approving contract with Missouri Sugars Holdings, LL.C

Motion was made by Councilman Persinger and seconded by Councilman Workman to approve
contract with Missouri Sugars Holdings, LLC for the sale of the Doniphan Drive property in the
amount of $63,000.00 and authorize Mayor to sign. '

Roll call vote:

Heather Bowers - No, Richard Davidson - Yes, Matthew Persinger - Yes, Tom Workman - Yes.
Motion carried.

Consider approving contract with Neosho R-5 School District

Motion was made by Councilwoman Bowers and seconded by Councilman Persinger to approve
the contract with Neosho R-5 School District for the sale of the Rec Plex in the amount of
$375,000.00 and authorize the Mayor to sign.

Discussion followed.

Roll call vote:

Richard Davidson - Yes, Matthew Persinger - Yes, Tom Workman - Yes, Heather Bowers - Yes.

Motion carried.

Consider amending Electric Service Agreement with Empire District to replace one light at
the intersection of N. College Street and La-Z-Boy Drive.

Motion was made by Councilman Workman and seconded by Councilman Persinger to amend
the Electric Service Agreement with Empire District Electric to replace a street light at the
intersection of N. College Street and La-Z-boy Drive and authorize the mayor to execute same.
Discussion followed.

Roll call vote:

Matthew Persinger - Yes, Tom Workman - Yes, Heather Bowers - No, Richard Davidson — Yes.

Motion carried.

Consider amending Electric Service Agreement with Empire District to replace one light at
the intersection of Boyce Lane and S. Ripley.

Motion was made by Councilwoman Bowers and seconded by Councilman Workman to amend
the Electric Service Agreement with Empire District Electric to replace a street light at the
intersection of Boyce Lane and S. Ripley and authorize the mayor to execute same.

Discussion followed.

Roll call vote:

Tom Workman - Yes, Heather Bowers - No, Richard Davidson - Yes, Matthew Persinger - Yes.

Motion carried.
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Consider amending Electric Service Agreement with Empire District to replace one light at
the intersection of Patterson and High Street.

Motion was made by Councilman Workman and seconded by Councilman Persinger to amend
the Electric Service Agreement with Empire District Electric to replace a street light at the
intersection of Patterson and High Street and authorize the mayor to execute same.

Roll call vote:

Heather Bowers - No, Richard Davidson - Yes, Matthew Persinger - Yes, Tom Workman - Yes.
Motion carried.

Alcohol at Golf Course for discussion only

Todd Banes, Director of Parks and Recreation stated he is asking for the Council’s direction on
possibly selling alcohol at the golf course to generate more revenue.

Councilman Persinger stated this has been discussed at the Golf Course Committee meetings but
they have not been able to reach a solution. He further stated he would think it is best to have a
decision made on this matter before the next golf season.

Councilman Workman stated he would like to know how surrounding golf courses monitor
people bringing in their own liquor and clarified Mr. Banes was proposing the sale of beer only.

City Attorney Hays stated the City ordinances would need revised should this be approved.

Councilwoman Bowers stated she was concerned about liability to the City. She further stated it
was her understanding the Contractor receives all revenues generated by concessions and asked
if we acted on the advice from the Auditor regarding the Contractor’s agreement with the City.
Ms. Bowers also stated she would like the Golf Course Committee to bring ideas to the Council
for review and allow City Attorney Hays time to do some research.

Mr. Doug Skaggs stated he is 110% for the golf course being a success. However, Mr. Skaggs
further stated he is opposed to the City getting into the alcohol business.

Mayor Davidson stated the golf course has continued to lose money causing the general revenue
fund to supplement the difference. If liquor sales generated $15,000 of revenue if would still not

be enough so other options will also need to be explored.

It was the consensuses of the Council to have the Golf Course Committee present a couple of
options for the Council’s consideration.

REPORT OF CITY OFFICERS
Martha Mundt, Director of Finance — Cash Flow Analysis

Ms. Mundt gave explanation of the cash flow analysis she presented to the City Council, City
Clerk and the attending media.

Councilwoman Bowers stated she would have liked the document before the meeting for review
and stated in the future it would need to be sent with council packets prior to the meeting.

Mayor Davidson stated as the cash flow analysis is presented the City is unable to make its
payments.

Ms. Mundt stated the bank account has money but that it is pooled money and she does not know

the exact dollar amount due to the restricted funds that need to be rolled out. She further stated
she is working toward that goal by starting in 2007 where designated funds were segregated.
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Mayor Davidson further stated we know the cash balance was zero as of October 2009. He
further stated the Council needed to know if the City can meet its obligations and does the sale of
the property enable the city to add personnel. Mayor Davidson then requested a time line from
the Finance Director.

Ms. Mundt stated that is her next priority.

Mayor Richard Davidson — Charter Issues

Mayor Davidson stated there are discrepancies in the charter as it relates to council elections. He
further stated the deadline for submitting ballot items to the County is January 25%.

APPOINTMENTS & VACANCIES
Airport Industrial Development Board:

Mayor Davidson announced one vacancy exists for a term of three years beginning October 1,
2010.

Board of Appeals:

Mayor Davidson announced two vacancies exist for terms of three years beginning November 1,
2010.

Park and Recreation Board:

Mayor Davidson announced four vacancies currently exist for an unexpired three-year term that
began May 1, 2010 due to the resignation of Steve P. Hart as accepted by council, for an
unexpired three-year term that began May 1, 2010 due to the resignation of JeAnna McGarrah,
for an unexpired three-year term that began May 1, 2009 due to the resignation of Scott Swope
and for an unexpired three-year term that began May 1, 2009 due to the resignation of Rhonda
Warren.

Motion was made by Councilman Workman and seconded by Councilman Persinger to accept
the resignations of JeAnna McGarrah, Scott Swope and Rhonda Warren.

Roll call vote:
Richard Davidson - Yes, Matthew Persinger - Yes, Tom Workman - Yes, Heather Bowers - No.
Motion carried.

Motion was made by Councilman Workman and seconded by Councilwoman Bowers to appoint
Rick Callis for a term of three years that began May 1, 2009 to the Parks and Recreation Board.

Roll call vote:

Matthew Persinger - Yes, Tom Workman - Yes, Heather Bowers - Yes, Richard Davidson — Yes.
Motion carried.

Senior Citizens Committee:

Mayor Davidson announced one vacancy exists for a term of three years beginning November 1,
2010.

Motion was made by Councilman Workman and seconded by Councilman Persinger to appoint

Gib Garrow for a term of three years that began November 1, 2010 to the Senior Citizens
Committee.
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Roll call vote:

Tom Workman - Yes, Heather Bowers - No, Richard Davidson - Yes, Matthew Persinger - Yes.
Motion carried.

ADJOURN

Mayor Davison asked if there was any further business to come before Council, with no response
he asked for a motion to adjourn.

Motion was made by Councilman Persinger and seconded by Councilwoman Bowers to adjourn
the January 4, 2011, Regular Session City Council meeting.

Roll call vote:
Heather Bowers - Yes, Richard Davidson - Yes, Matthew Persinger - Yes, Tom Workman - Yes.
Motion carried.

There being no further business to come before the council, Mayor Davidson adjourned the
meeting at 8:50 p.m.

APPROVED: NEOSHO CITY CO

ATTEST:

Muat ﬁcmﬁ‘kw dupral/
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MINUTES - SPECIAL SESSION
NEOSHO CITY COUNCIL
January 14, 2011 - 5:00 p.m.
City Hall —-Conference Room
203 E. Main St., Neosho, MO

A quorum being present, Mayor Davidson called the meeting to order at 5:05 p.m.
ROLL CALL

COUNCIL PRESENT: Richard Davidson, Matthew Persinger, Tom Workman
ABSENT: Heather Bowers and Chris Wright

CITY OFFICERS PRESENT: Harlan Moore, City Manager; Steven Hays, City Attorney; and
Nora Houdyshell, City Clerk.

Proposed City Charter Changes — Discussion only

Mayor Davidson stated the discussion for this meeting was to consider charter changes which
would need to be taken before the citizens of Neosho for a vote at the April 5, 2011 election. He
further stated the suggested changes would provide oversight improvements of the City’s
financial matters along with saving the City money by removing the need for a primary election.

Councilman Tom Workman stated there needs to be something in place to improve oversight
of finances but wanted protection implemented for the finance officer should he or she approach
council against the city manager’s approval.

Councilman Matt Persinger stated to alleviate conflicts with the city manager and finance
officer, the finance officer should be a position that was hired by council. He further stated all
employees should be made aware of a chain of command in case they have a conflict with their
immediate supervisor.

Mayor Davidson stated the Council hiring the finance officer would hinder the day-to-day
operations of the finance department. Mayor Davidson agreed the employees need to be aware
of a chain of command which should be outlined in the employee handbook.

City Attorney Hays stated that the concerns in the finance department could be addressed by the
council utilizing City Code language rather than Charter amendments however, recommended
implementing a Whistle Blower ordinance providing for protection to the employee(s) that who
reveal any wrong doing or mismanagement of funds and other specified malfeasance to council.

Mayor Davidson stated he would suggest fixing discrepancies the Council has been made aware
of during this election process and recommends eliminating the need for a primary election.

Council further discussed possible revisions in Sections 9.01, 9.07 and 2.05.

It was the consensus of the Council to have City Attorney HaPls present an ordinance to review at
the regular session council meeting scheduled for January 18"

ADJOURN

Mayor Davison asked if there was any further business to come before Council, with no response
he asked for a motion to adjourn.

Motion was made by Councilman Persinger and seconded by Councilman Workman to adjourn
the January 14, 2011 Special Session City Council meeting.

It was the consensus of the council to adjourn the meeting.
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There being no further business to come before the council, Mayor Davidson adjourned the
meeting at 6:10 p.m.

APPROVED: NEOSHO CITY COUNCIL

ATTEST:

\.3 )
City Clerk
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MINUTES
NEOSHO CITY COUNCIL
January 18, 2011 - 7:00 p.m.

City Hall — Council Chambers
203 E. Main St., Neosho, MO

OPENING PRAYER & PLEDGE OF ALLEGIANCE

Jeremy Bridges gave the opening prayer and Mayor Davidson led the Pledge of Allegiance.
A quorum being present, Mayor Davidson called the meeting to order at 7:00 p.m.

ROLL CALL

COUNCIL PRESENT: Richard Davidson, Heather Bowers, Matthew Persinger and Tom
Workman.

ABSENT: Chris Wright

CITY OFFICERS PRESENT: Harlan Moore, City Manager; Steven Hays, City Attorney; and
Nora Houdyshell, City Clerk.

CITY STAFF PRESENT: Mike Eads, Fire Chief; Craig Jones, Development Services Director;
Martha Mundt, Finance Office; David McCracken, Police Chief; Todd Banes, Parks &
Recreation Director, Mike Hightower, Public Works Director and Brad Stone, Human Resources
Director

Amend Agenda:
Mayor Davidson stated the closed session will need to be removed from this agenda.
APPROVAL OF AGENDA

Motion was made by Councilman Persinger and seconded by Councilman Workman to approve
the agenda as amended.

It was the consensus of the council to approve the agenda as amended.
CONSENT AGENDA:

Motion was made by Councilman Persinger and seconded by Councilman Workman to approve
the consent agenda items as listed.

It was the consensus of the council to approve the consent agenda items.
MINUTES:

The minutes of January 4, 2011 Regular Session and January 14, 2011 Special Session were
approved as presented.

PROCLAMATIONS
Mayor Davidson stated the following proclamation was issued:
February Employer of the Month — Access Family Care
Whereas, the Neosho City Council wishes to recognize the Employers of our Community
for their contribution to the Growth of our Economic Development Base and overall

support to our local Economy; and

Whereas, Access Family Care was born out of the Founders® hearts with a great desire to
provide medical and dental care services to people impacted by Economic Hardships; and
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Whereas, Access Family Care receives a 330 Federal Grant from the Bureau of Primary
Health Care enabling the local Clinics to provide primary health care, and dental care for
the uninsured and underinsured; and

Whereas, Access Family Care’s Mission is to provide Primary Health Care, and is
serving several Counties in Southwest Missouri through its Clinics in Anderson,
Cassville, and Joplin with a total budget of Nine Million Dollars ($9,000,000); and
Whereas, Access Family Care originally opened their first Clinic in September, 1999
with 10 Employees, and now employs a total of 141 Staff Members, with the
Administrative Office being relocated to Neosho in October 2005; and

Now Therefore I, Richard Davidson, Mayor of the City of Neosho, do hereby proclaim
Access Family Care as Neosho’s Employer of the Month for February, 2011. We wish to
congratulate the Employees for their dedication, commitment, and contribution to our
Community’s good health and growth to local economic conditions.

In Testimony Whereof, I have hereunto set my hand and caused to be affixed the Official
Seal of the City, in the City of Neosho, this 20 day of January, 2011.

/s/ Richard Davidson, Mayor
VISITORS BUSINESS
Jack Bowyer — Airport
Mr. Bowyer stated he appreciated the fact the Finance Director found the funds from the sale of
real estate that belonged to the airport he inquired about in past meetings. However, he further
stated it should be separated out from the operating account for the airport.
Gene Franklin — City Charter
Mr. Franklin encouraged the Council to consider changing the ward system of government and
do away with the city manager position in favor of a city administrator, while they are already
revising the charter. He further stated this would create a popularly-elected mayor’s position
rather than one chosen by the council. Mr. Franklin stated he would also like two additional
council positions.
BIDS
The following bid recommendations were presented for consideration:
Public Works — Overhead Doors at Public Works Building
Mr. Harlan Moore stated bids were received for fifteen overhead doors and openers for the new
public works building located on Nelson Avenue. He further stated city staff recommended the
bid from Tri State Overhead Doors, Inc in the amount of $28,189.89. He further stated although
they were not low bid they had a better quality product. Mr. Moore stated this has been budgeted
from the Street Sales Tax Fund and the Water/Wastewater Enterprise Fund.

Mr. Mike Hightower, Public Works Director provided samples of the doors for Council’s review.

Motion was made by Councilwoman Bowers and seconded by Councilman Workman to approve
the purchase from Tri State Overhead Doors, Inc. in the amount of $28,189.89.

Discussion followed.
Roll call vote:
Matthew Persinger - Yes, Tom Workman - Yes, Heather Bowers - Yes, Richard Davidson — Yes.

Motion carried.
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The following bid recommendations were presented for consideration:

Development Services — Asbestos Abatement at 201 S. Jefferson St.

Mr. Harlan Moore stated bids were received for asbestos abatement for the property located at
201 S. Jefferson Street which is also known as the First Baptist Church. He further stated city
staff is recommending the low bid of $30,850.00 given by Neal Group Construction, LLC. Mr.

Moore stated this project is funded by a Missouri Development Finance Board funding
agreement.

Motion was made by Councilman Workman and seconded by Councilman Persinger to approve
the asbestos abatement bid from Neal Group Construction, LLC in the amount of $30,850.00.

Discussion followed.

Roll call vote:

Tom Workman - Yes, Heather Bowers - Yes, Richard Davidson - Yes, Matthew Persinger - Yes.
Motion carried.

The following bid recommendations were presented for consideration:

Development Services — Asbestos Abatement at 210 and 220 E. Spring St.

Mr. Harlan Moore stated bids were received for asbestos abatement for the property located at
210 and 220 East Spring Street. He further stated city staff is recommending the low bid of
$14,900.00 given by Neal Group Construction, LLC. Mr. Moore stated this project is funded by
Community Development Block Grant and Missouri Development Finance Board funding

agreements.

Motion was made by Councilwoman Bowers and seconded by Councilman Persinger to approve
the asbestos abatement bid from Neal Group Construction, LLC in the amount of $14,900.00.

Discussion followed.

Roll call vote:

Heather Bowers - Yes, Richard Davidson - Yes, Matthew Persinger - Yes, Tom Workman - Yes.
Motion carried.

UNFINISHED BUSINESS

Bill No. 2011-430...To amend the 2010-2011 budget by increasing the Transportation
Grants Fund by $183,500 for design and construction of the bicycle/pedestrian trail and
sidewalk project...2nd and 3ra Reading

Bill No. 2011-430 for Ordinance No. 460-2011 was read by title only by Mr. Hays.

Motion was made by Councilman Persinger and seconded by Councilman Workman to pass Bill
No. 2011-430 on second and third readings.

Roll call vote:

Richard Davidson - Yes, Matthew Persinger - Yes, Tom Workman - Yes, Heather Bowers - Yes.
Motion carried.

Bill No. 2011-431...To amend the 2010-2011 budget by increasing the Police Grant Special

Revenue Fund by $9,000 for law enforcement safety equipment from the local law
enforcement block grant (LLEBG)...2nd and 3raReading
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Bill No. 2011-431 for Ordinance No. 461-2011 was read by title only by Mr. Hays.

Motion was made by Councilwoman Bowers and seconded by Councilman Persinger to pass Bill
No. 2011-431 on second and third readings.

Roll call vote:

Matthew Persinger - Yes, Tom Workman - Yes, Heather Bowers - Yes, Richard Davidson — Yes.
Motion carried.

CORRESPONDENCE

There was none.

NEW BUSINESS

Bill No. 2011-434...Rezoning the below described property located at the intersection of
Pineville Road and Gooch Road, Neosho, Newton County, Missouri, from District R1, First
Dwelling House District, to District R-3,Apartment House District, as petitioned by First
Community Bank ...1st Reading

Bill No. 2011-434 was read by title only by Mr. Hays.

Mayor Davidson stated the Planning and Zoning Board did not recommend the approval of this
rezoning.

Motion was made by Councilman Persinger and seconded by Councilman Workman to pass Bill
No. 2011-434 on first reading.

Roll call vote:

Tom Workman - No, Heather Bowers - No, Richard Davidson - No, Matthew Persinger - No.
Motion failed.

Bill No. 2011-435...To amend the 2010-2011 budget to roll forward and appropriate
unspent Community Development Block Grant (CDBG) funds which are designated for
Project 2007-PF-24. These remaining funds are to be appropriated to the Community
Development Projects Fund in the amount of $291,444.38...1st Reading

Bill No. 2011-435 was read by title only by Mr. Hays.

Motion was made by Councilman Workman and seconded by Councilman Persinger to pass Bill
No. 2011-435 on first reading.

Roll call vote:

Heather Bowers - Yes, Richard Davidson - Yes, Matthew Persinger - Yes, Tom Workman - Yes.
Motion carried.

Bill No. 2011-436...To amend the 2010-2011 budget to roll forward and appropriate
unspent Missouri Development Finance Board Funds which are designated for the Neosho
Downtown Revitalization Project. These remaining funds are to be appropriated to the
Community Development Projects Fund in the amount of 306,246.04...1st Reading

Bill No. 2011-436 was read by title only by Mr. Hays.

Motion was made by Councilwoman Bowers and seconded by Councilman Workman to pass

Bill No. 2011-436 on first reading.
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Discussion followed.
Roll call vote:

Richard Davidson - Yes, Matthew Persinger - Yes, Tom Workman - Yes, Heather Bowers - No.

Motion carried.

Bill No. 2011-437...Canvassing at the general municipal election to be held on the 5w day of
April, 2011, a proposition to amend certain sections of the City Charter, authorizing the
Newton County Clerk to conduct said election and for other matters relating to such
election, under emergency...1st Reading

Bill No. 2011-437 was read by title only by Mr. Hays.

Motion was made by Councilman Persinger and seconded by Councilman Workman to pass Bill
No. 2011-437 on first reading.

Mayor Davidson stated it would save the City money by eliminating a primary election. Mayor
Davidson also stated he was informed by the Missouri Municipal League that out of 20 other
charter cities surveyed around Missouri, only one had a primary election.

Mayor Davidson stated the whistleblower provision would make an option available for someone
to bring to council information of wrong doing and protects them from the city manager

threatening their job by taking said information to council.

Councilwoman Bowers stated the employee handbook stated violations were supposed to be
reported to the police chief and from there to the city attorney and city manager.

City attorney Steve Hays said the proposed whistleblower provision was directed toward all city
department heads, which would include the police chief. Mr. Hayes further stated any city
employee or citizen could reveal to any department head reasonable evidence of wrongdoing, in
which case that department head would be obligated under the proposed charter language to
bring it to council.

Discussion followed.

Roll call vote:

Matthew Persinger - Yes, Tom Workman - Yes, Heather Bowers - Yes, Richard Davidson — Yes.
Motion carried.

Bill No. 2011-437...Canvassing at the general municipal election to be held on the 5t day of
April, 2011, a proposition to amend certain sections of the City Charter, authorizing the
Newton County Clerk to conduct said election and for other matters relating to such
election, under emergency measure...2nd & 3 Readings...under emergency measure

Bill No. 2011-437 for Ordinance No. 460-2011 was read by title only by Mr. Hays.

Mayor Davidson stated original Bill No. 2011-437 did not include the financial impact language.
Mayor Davidson further stated a version with the financial impact language was included for

review.

Motion was made by Councilwoman Bowers and seconded by Councilman Workman to pass
Bill No. 2011-437 with the financial impact language on second and third readings.

Roll call vote:

Tom Workman - Yes, Heather Bowers - Yes, Richard Davidson - Yes, Matthew Persinger - Yes.
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Motion carried.

Consider amending Electric Service Agreement with Empire District to install one light at
the intersection of W. Meadows Drive and N. Meadows Drive.

Motion was made by Councilman Persinger and seconded by Councilman Workman to amend
the Electric Service Agreement with Empire District Electric to add a street light at W. Meadows
Drive and N. Meadows Drive and authorize the mayor to execute same.

Discussion followed.

Roll call vote:

Heather Bowers - No, Richard Davidson - Yes, Matthew Persinger - Yes, Tom Workman - Yes.

Motion carried.

Consider amending Electric Service Agreement with Empire District to install one light at
the intersection of Lusk Drive and N. Meadows Drive.

Motion was made by Councilman Persinger and seconded by Councilman Workman to amend
the Electric Service Agreement with Empire District Electric to add a street light at Lusk Drive
and N. Meadows Drive and authorize the mayor to execute same.

Roll call vote:

Richard Davidson - Yes, Matthew Persinger - Yes, Tom Workman - Yes, Heather Bowers — No.
Motion carried.

Consider acceptance of Chris Wright’s resignation as councilperson.

City Council

Mayor Davidson read the following letter of resignation from Councilman Wright:

THIS LETTER IS TO INFORM THE COUNCIL AND THE PUBLIC OF MY RESIGNATION.
I regret to inform everyone that I will no longer be serving on the Neosho City Council. I
was given the opportunity to take a job that requires me to travel weeks at a time. I
have to put the needs of my family first. I want to thank everyone for their support and
I hope for the best for the City of Neosho. Chris Wright

Motion was made by Councilwoman Bowers and seconded by Councilman Workman to accept
Mr. Wright’s letter of resignation.

Roll call vote:
Matthew Persinger - Yes, Tom Workman - Yes, Heather Bowers - Yes, Richard Davidson — Yes.
Motion carried.

Mayor Davidson stated per the Charter, Council has 30 days to appoint a candidate to fill the
vacancy. If the Council cannot agree the Clerk will need to call a special election.

It was the consensus of the Council for letters of interest to be received by the City Clerk on or
before 4:30 p.m. February 1*.

City Attorney Hays stated if there is a person appointed to fill the vacant council seat, they will

serve until the April 2012 election at which time they will need to be reelected to finish the three
year term ending April 2013.
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REPORT OF CITY OFFICERS
Harlan Moore — City Manager

City Manager Moore outlined the new employee insurance plan to Council. He stated the plan
should help the annual budget in the amount of $64,000.00.

Martha Mundt — Finance Director

Ms. Mundt gave a brief overview of the December financials presented to council. She further
stated the Davis, Lynn & Moots annual audit will begin the end of February or first week in
March. Ms. Mundt explained Davis, Lynn & Moots’ original time frame for the audit was
January 17" but the City couldn’t be ready by that date.

Mayor Richard Davidson - 405

Mayor Davidson stated complications with the 405 have been brought to his attention and asked
City Manager Moore for an update. He further stated he would not want complications with the
405 to be a barrier from future businesses moving to Neosho.

City Manager Moore stated staff is in the process of reviewing options.

Mayor Richard Davidson — Golf Course

Mayor Davidson stated the Golf Course Committee has elected to not sale alcohol at the golf
course. He further stated there needs to be a solution in generating more revenue to the golf
course.

Mayor Richard Davidson — American Legion

Mayor Davidson asked for an update of the American Legion agreement.

Mr. Moore stated he and the City Attorney met with them and plan to meet with them again in
reference to an easement issue.

Councilwoman Heather Bowers- Comprehensive Plan

Councilwoman Bowers stated she would like to see the comprehensive plan. Mayor Davidson
stated it was not a City project.

APPOINTMENTS & VACANCIES
Airport Industrial Development Board:

Mayor Davidson announced one vacancy exists for terms of three years beginning October 1,
2010.

Board of Appeals:

Mayor Davidson announced five vacancies will exist for terms of three years, two beginning
November 1, 2008, one beginning November 1, 2009 and two beginning November 1, 2010.

Park and Recreation Board:
Mayor Davidson announced three vacancies currently exist for an unexpired three-year term that
began May 1, 2010 and for an unexpired three-year term that began May 1, 2010 due to the

resignation of JeAnna McGarrah as accepted by council and for an unexpired three-year term
that began May 1, 2009 due to the resignation of Rhonda Warren as accepted by council.
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ADJOURN

Mayor Davison asked if there was any further business to come before Council, with no response
he asked for a motion to adjourn.

Motion was made by Councilwoman Bowers and seconded by Councilman Workman to adjourn
the January 18, 2011 Regular Session City Council meeting.

It was the consensus of the council to adjourn the meeting.

There being no further business to come before the council, Mayor Davidson adjourned the
meeting at 8:35 p.m.

APPROVED: NEOSHO CITY COUNCIL

ATTEST:

ity Clerk
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MINUTES
NEOSHO CITY COUNCIL
February 3, 2011 - 7:00 p.m.
City Hall — Council Chambers
203 E. Main St., Neosho, MO
OPENING PRAYER & PLEDGE OF ALLEGIANCE
Mayor Davidson gave the opening prayer and led the Pledge of Allegiance.
A quorum being present, Mayor Davidson called the meeting to order at 7:00 p.m.
ROLL CALL
COUNCIL PRESENT: Richard Davidson, Heather Bowers, Matthew Persinger, Tom Workman.

CITY OFFICERS PRESENT: Harlan Moore, City Manager; Steven Hays, City Attorney; and
Nora Houdyshell, City Clerk.

CITY STAFF PRESENT: Mike Eads, Fire Chief; Craig Jones, Development Services Director;
David McCracken, Police Chief;, and Mike Hightower, Public Works Director

Mayor Davidson stated his appreciation to the City Staff that have worked so hard during the
winter weather conditions.

APPROVAL OF AGENDA

Motion was made by Councilwoman Bowers and seconded by Councilman Workman to approve
the agenda as presented.

It was the consensus of the council to approve the agenda as presented.

CONSENT AGENDA:

Motion was made by Councilman Persinger and seconded by Councilman Workman to approve
the consent agenda items as listed.

Roll call vote:

Heather Bowers - Yes, Richard Davidson - Yes, Matthew Persinger - Yes, Tom Workman - Yes.
Motion carried.

MINUTES:

The minutes of January 18, 2011 Regular Session were approved as presented.

VISITORS BUSINESS

There were none.

BIDS

There are none.

UNFINISHED BUSINESS

Bill No. 2011-435...To amend the 2010-2011 budget to roll forward and appropriate
unspent Community Development Block Grant (CDBG) funds which are designated for

Project 2007-PF-24. These remaining funds are to be appropriated to the Community
Development Projects Fund in the amount of $291,444.38...2"" and 3" Reading
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Bill No. 2011-435 for Ordinance No. 462-2011 was read by title only by Mr. Hays.

Motion was made by Councilman Persinger and seconded by Councilman Workman to pass Bill
No. 2011-435 on second and third readings.

Richard Davidson - Yes, Matthew Persinger - Yes, Tom Workman - Yes, Heather Bowers - Yes.

Motion carried.

Bill No. 2011-436...To amend the 2010-2011 budget to roll forward and appropriate
unspent Missouri Development Finance Board Funds which are designated for the Neosho
Downtown Revitalization Project. These remaining funds are to be appropriated to the
Community Development Projects Fund in the amount of 306,246.04...2"" and 3" Reading
Bill No. 2011-436 for Ordinance No. 463-2011 was read by title only by Mr. Hays.

Motion was made by Councilman Persinger and seconded by Councilman Workman to pass Bill
No. 2011-436 on second and third readings.

Matthew Persinger - Yes, Tom Workman - Yes, Heather Bowers - Yes, Richard Davidson — Yes.
Motion carried.

CORRESPONDENCE

There was none.

NEW BUSINESS

Bill No. 2011-433...To amend the 2010-2011 budget to appropriate donation revenue in the
amount of $2,499.96 to the General Fund Police Department Budget and in the amount of
$2,499.97 to the Fire Sales Tax Fund Budget...1* Reading

Bill No. 2011-433 was read by title only by Mr. Hays.

Motion was made by Councilwoman Bowers and seconded by Councilman Workman to pass
Bill No. 2011-433 on first reading.

City Attorney Hays stated that after receiving explanation from Finance Director Mundt, there 1s
a sub-category for donations under the general category of Fire Sales Tax Fund. Thus, it would
be appropriate to place the donation funds into such account.

Discussion followed.

Roll call vote:

Tom Workman - Yes, Heather Bowers - Yes, Richard Davidson - Yes, Matthew Persinger — Yes.
Motion carried.

Bill No. 2011-438...To amend the 2010-2011 budget to appropriate proceeds of sale of the
Recreation Center and necessary expenditures incurred for final disposition of the facility.
Total proceeds of sale were $375,000. General Fund budgeted revenue to be amended for
an increased $225,000. General Fund expenditure budget to be amended for an increase of
$9,100. ...1* Reading

Bill No. 2011-438 was read by title only by Mr. Hays.

Motion was made by Councilman Workman and seconded by Councilman Persinger to pass Bill
No. 2011-438 on first reading.
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Discussion followed.
Roll call vote:

Heather Bowers - Yes, Richard Davidson - Yes, Matthew Persinger - Yes, Tom Workman - Yes.

Motion carried.

Consider approving contract with Allgeier, Martin and Associates for professional
engineering services for the bike and pedestrian trail project.

Craig Jones, Director of Development Services stated the Council has approved the MoDOT
project agreement and budget amendments providing for financing of a bike and pedestrian trail
project between Spring and McKinney Streets. Mr. Jones’ cover letter to Council stated that
MoDOT will provide reimbursement of 80% of design costs ($11.744.00) and Neosho Area
Business and Industrial Foundation, Inc. will provide 20% of design costs ($2,936.00).

Motion was made by Councilman Workman and seconded by Councilman Persinger to approve
the contract with Allgeier, Martin and Associates in the amount of $14,680.00 for professional
engineering design services for the bike and pedestrian trail project.

Roll call vote:

Richard Davidson - Yes, Matthew Persinger - Yes, Tom Workman - Yes, Heather Bowers - Yes.

Motion carried.

Consider approving contract with Neal Group Construction, LLC for asbestos abatement
at 201 S. Jefferson Street.

Craig Jones, Director of Development Services stated Council has already approved the bid from
Neal Group Construction for this work.

Motion was made by Councilwoman Bowers and seconded by Councilman Persinger to approve
the contract with Neal Group Construction for asbestos abatement in the amount of $30,850 and
authorize the Mayor to execute.

Roll call vote:

Matthew Persinger - Yes, Tom Workman - Yes, Heather Bowers - Yes, Richard Davidson — Yes.

Motion carried.

Consider approving contract with Neal Group Construction, LLC for asbestos abatement
at 210 and 220 E. Spring Street.

Motion was made by Councilman Persinger and seconded by Councilman Workman to approve
the contract with Neal Group Construction for asbestos abatement in the amount of $14,900 and
authorize the Mayor to execute.

Roll call vote:

Tom Workman - Yes, Heather Bowers - Yes, Richard Davidson - Yes, Matthew Persinger — Yes.

Motion carried.

Consider amending Electric Service Agreement with Empire District to replace one light at
the intersection of La-Z-Boy Drive and Wood Street.

Motion was made by Councilman Workman and seconded by Councilman Persinger to amend

the Electric Service Agreement with Empire District Electric to replace a street light at the
intersection of La-Z-Boy Drive and Wood Street and authorize the mayor to execute same.
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Roll call vote:

Heather Bowers - No, Richard Davidson - Yes, Matthew Persinger - Yes, Tom Workman - Yes.
Motion carried.

Consider expenditure of Economic Development Sales Tax Funds for infrastructure

Gib Garrow, Director of Neosho Area Economic Development stated Landes Trucking
purchased four acres in the Industrial Park. He further stated the Public Works Director would
like the extension of water to Landes Trucking be increased to an 8” line verses the mandated 6”
to allow for future expansion and development. Mr. Garrow informed Council the Economic
Development Tax Committee met in open session and voted unanimously to send a positive
recommendation to approve this expenditure from the Economic Development Sales Tax Fund.
Discussion followed.

Mayor Davidson asked for verification that funds were available.

Gib Garrow stated City Manager Moore told him after the Economic Development Tax
Committee meeting that funds were available.

Motion was made by Councilwoman Bowers and seconded by Councilman Workman to
postpone approval of expenditure of Economic Development Sales Tax Funds for infrastructure
upon City Manger’s verification of funds.

Roll call vote:

Richard Davidson - Yes, Matthew Persinger - Yes, Tom Workman - Yes, Heather Bowers - Yes.

Motion carried.

Consider approval to dispose of fill dirt

(City Manager Moore arrived at 7:34 p.m. due to hazard road conditions)

Mike Hightower, Public Works Director stated he was approached by a local contractor asking to
purchase fill dirt from the Betz-Bond property in the amount of $14,000.

City Attorney Hays stated this was a unique situation and recommended six months of
projections to be reviewed including market value and a maximum amount of dirt to be removed.

Mayor Davidson stated the property was purchased with Economic Development funds and
asked if there were restrictions.

Discussion followed.

Motion was made by Councilwoman Bowers and seconded by Councilman Workman to
postpone the approval to dispose of fill dirt pending further information to be provided at the
next council meeting.

Roll call vote:

Matthew Persinger - Yes, Tom Workman - Yes, Heather Bowers - Yes, Richard Davidson — Yes.
Motion carried.

Consider appointment to City Council vacancy

Mayor Davidson thanked the candidates who provided a letter of interest for the City Council

vacancy and stated all three candidates were qualified.
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Motion was made by Councilman Workman and seconded by Councilwoman Bowers to appoint
David Ruth.

Roll call vote:

Tom Workman - Yes, Heather Bowers - Yes, Richard Davidson - Yes, Matthew Persinger — Yes.
Motion carried.

REPORT OF CITY OFFICERS

Mayor Richard Davidson — Council Meeting Cancellation

Mayor Davidson stated due to the recent weather conditions he searched the code to find there is
no authority given to cancel a city council meeting.

It was the consensus of the Council to direct City Attorney Hays to draft an ordinance outlining
the proper procedure to cancel a city council meeting.

Mayor Richard Davidson — 405 Revisions

Mayor Davidson announced the 405 restrictions are an ongoing challenge in bringing new
businesses to Neosho.

It was the consensus of the Council to have a discussion item on the next city council agenda
regarding the possible repeal of 405.

Mayor Richard Davidson — Financial Legal Opinion

Mayor Davidson stated the City Manager asked City Attorney Hays for clarification in
determining if it is proper to use the fund balance from the 2009 audit and move forward to
finalize fund balance.

City Attorney Hays stated during his research he contacted Jefferson City State Auditor’s Office
who affirmed there was no requirement to go back to 2007 and can draw a line moving forward

with the 2009 Audit balance.

Councilman Workman and Councilman Persinger were in agreement to move forward with the
2009 Audit balance.

Discussion continued with Councilwoman Bowers stating concerns regarding transactions in
2006, 2007 and 2008.

Mayor Davidson stated that although he agrees things may have been done inappropriately in
prior years, the City does not have the resources or time to research every transaction from five
years ago. He further stated his concern for Council authorizing funds to be spent when they do
not know the fund balance.

Discussion followed.

It was the consensus of the Council to direct City Manager Moore to move forward with the
2009 Audit balance.

APPOINTMENTS & VACANCIES
Airport Industrial Development Board:

Mayor announced one vacancy exists for terms of three years beginning October 1, 2010.
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Board of Appeals:

Mayor announced five vacancies will exist for terms of three years, two beginning November 1,
2008, one beginning November 1, 2009 and two beginning November 1, 2010.

Park and Recreation Board:

Mayor announced three vacancies currently exist. Two for an unexpired three-year term that
began May 1, 2010 and one for an unexpired three-year term that began May 1, 2009.

Board of Appeals — Dangerous Buildings & Structures:

Mayor announced one vacancy currently exists due to the resignation of Chris Wright.

ADJOURN

Mayor Davison asked if there was any further business to come before Council, with no response
he asked for a motion to adjourn.

Motion was made by Councilwoman Bowers and seconded by Councilman Workman to adjourn
the February 3, 2011 Regular Session City Council meeting.

It was the consensus of the Council to adjourn the February 3, 2011 Regular Session City
Council meeting.

There being no further business to come before the council, Mayor Davidson adjourned the
meeting at 8:00 p.m.

APPROVED: NEOSHO CITY COUNCIL

ATTEST:

“City Clerk
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MINUTES
NEOSHO CITY COUNCIL
February 15,2011 - 7:00 p.m.
City Hall — Council Chambers
203 E. Main St., Neosho, MO

OPENING PRAYER & PLEDGE OF ALLEGIANCE
Danny Boggs gave the opening prayer and Mayor Davidson led the Pledge of Allegiance.

A quorum being present, Mayor Davidson called the meeting to order at 7:00 p.m.

ROLL CALL

COUNCIL PRESENT: Richard Davidson, Heather Bowers, Matthew Persinger, David Ruth,
Tom Workman.

CITY OFFICERS PRESENT: Harlan Moore, City Manager; Steven Hays, City Attorney; and
Nora Houdyshell, City Clerk.

CITY STAFF PRESENT: Mike Eads, Fire Chief; Craig Jones, Development Services Director;
Martha Mundt, Finance Office; David McCracken, Police Chief, Todd Banes, Parks &
Recreation Director, Mike Hightower, Public Works Director and Brad Stone, Human Resources
Director

APPROVAL OF AGENDA

Motion was made by Councilman Persinger and seconded by Councilman Workman to approve
the agenda as presented.

It was the consensus of the council to approve the agenda as presented.
CONSENT AGENDA:

Motion was made by Councilman Persinger and seconded by Councilman Workman to approve
the consent agenda items as listed.

Roll call vote:

Richard Davidson - Yes, Matthew Persinger - Yes, David Ruth — Yes, Tom Workman - Yes.
Motion carried.

MINUTES:

The minutes of February 3, 2011 Regular Session were approved as presented.

PROCLAMATIONS

Mayor Davidson stated the following proclamation was issued:
March Employer of the Month — Pro Lube Maintenance Repair Center, LLC

Whereas, the Neosho City Council wishes to recognize the Employers of our Community
for their contribution to the Growth of our Economic Development Base and overall
support to our local Economy; and

Whereas, Pro Lube Maintenance Repair Center, L.L.C. is a family owned, full line
automobile maintenance/repair shop. The establishment began serving the Neosho Area
in 2001to carry on the legacy and fulfill the father/son dream of Joe and Chris Hawkins;
and
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Whereas, the Pro Lube Maintenance Repair facility became operational with four
employees and 7,200 square feet. With the expansion of the facility to 9,360 square feet
and eight Professional Technicians, along with the latest Automobile Diagnostic
Technology, they are dedicated to the Neosho and surrounding area;

Now therefore I, Richard Davidson, Mayor of the City of Neosho, do hereby Proclaim,
Pro Lube Maintenance Repair Center, L.L.C., Neosho’s March, 2011 Employer of the
month. We wish to congratulate their Employees for the Commitment to Customer
Service and their Contribution to the Community’s growth.

In Testimony Whereof, I have hereunto set my hand and caused to be affixed the Official
Seal of the City, in the City of Neosho, this 22 day of February, 2011.

/s/ Richard Davidson, Mayor
VISITORS BUSINESS
Doug Skaggs — 405

Mr. Skaggs stated he has been against the changes in 405 and asked to petition the people to
have it revoked when it was passed.

Doug Skaggs - Recreation Center

Mr. Skaggs stated the youth of Neosho had something taken away from them when the City
closed and sold the Recreation Center. He further stated it will cost the City millions when they
decide they want to offer this again to the youth when they could have fixed what the City
already had.

BIDS

There were none.

UNFINISHED BUSINESS

Bill No. 2011-433...To amend the 2010-2011 budget to appropriate donation revenue in the
amount of $2,499.96 to the General Fund Police Department Budget and in the amount of
$2,499.97 to the Fire Sales Tax Fund Budget...2"" and 3" Readings

Bill No. 2011-433 for Ordinance No. 464-2011 was read by title only by Mr. Hays.

Motion was made by Councilman Persinger and seconded by Councilman Workman to pass Bill
No. 2011-433 on second and third readings.

Councilman Ruth stated he would abstain from the vote because he was a new councilmember
and this was an old business item.

Roll Call:

Richard Davidson - Yes, Matthew Persinger - Yes, David Ruth — Abstain, Tom Workman - Yes.
Motion carried.

Bill No. 2011-438...To amend the 2010-2011 budget to appropriate proceeds of sale of the
Recreation Center and necessary expenditures incurred for final disposition of the facility.
Total proceeds of sale were $375,000. General Fund budgeted revenue to be amended for
an increased $225,000. General Fund expenditure budget to be amended for an increase of
$9,100. ...2"" and 3" Readings

Bill No. 2011-438 for Ordinance No. 465-2011 was read by title only by Mr. Hays.

Motion was made by Councilman Workman and seconded by Councilman Persinger to pass Bill
No. 2011-438 on second and third readings.
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Councilman Ruth stated he would abstain from the vote because he was a new councilmember
and this was an old business item.

Matthew Persinger - Yes, David Ruth — Abstain, Tom Workman - Yes, Richard Davidson — Yes.

Motion carried.

CORRESPONDENCE

There was none.

NEW BUSINESS

Presentation given by Missouri Department of Conservation — Morse Park

Rhonda Headland, Community Conservation Planner with the Missouri Department of
Conservation presented handouts to the City Council and explained the proposed Morse Park
Habitat Improvement Project and Fishing Fun Day. She stated this project is proposed to convert
portions of the park to native woodland and meadow conditions reducing the mowing costs and
beautify the area. She further stated all costs are proposed to be funded by MDC up to $25,000.
Ms. Headland stated MDC is seeking volunteers and other groups or agencies to be partners in
the cooperative agreement.

Public Hearing regarding a proposed amendment to the City’s Existing Wastewater
Collection and Treatment System Master Plan.

Mayor Davidson opened the floor for public comment.

Mr. Mike Zimmerman with HDR|Archer stated the public hearing was to inform the Council and
the public of three things: (1) project options and costs, (2) probable changes in the user fees and
(3) environmental impact. Mr. Zimmerman presented to Council a hand out (outlined below) of
overall Sewer SRF Loan Summary explaining that all projects have been performed under
budget.

Neosho Overall Sewer SRF Loan Summary — After Bids
Tuesday, February 15, 2011
Construction Costs — Total Project
North and East Interceptor

La-Z-Boy Area $ 374,535.00
Excepting La-Z-Boy Area $1,335,525.00
Crowder 24” Collapsed Sewer Main Replacement $ 136,850.00
School Connection North and West Interceptor $1,397,520.55
Peak Flow Holding Basin and Pump Station $2,936,654.25
Cured In Place (CIPP) Insituform Lining $1,047,665.00
Subtotal $7,228,749.80

Eng Serv $ 728,393.00
Survey $ 117,208.00
La-Z-Boy Eng Serv $ 70,850.00
Crowder 24” Eng Serv $ 15,000.00
GeoTech $ 12,737.00
Financing $ 238,125.00
Total $8,411,062.80

SRF Grant/Loan Available $8.,480,000.00
Remaining SRF Grant/Loan Application $ 68,937.20

Mr. Zimmerman also stated the sewer rates would not be impacted as they were included in the
original bond. He further stated there would be no environmental impact.

There being no comments from the public, Mayor Davidson closed the public hearing.
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Consider approval of Authorization #18 for Engineering Services for the Crowder
Wastewater Sewer Improvement

Mr. Mike Zimmerman with HDR|Archer presented Authorization No. 18 stating this was for the
engineering services for the Crowder Wastewater Sewer Improvement system. He further stated
the planning design phase is $8,000 and construction phase service is $7,000.00. The total cost
for this project is $15,000.00 which will be taken from the SRF loan.

Motion was made by Councilman Ruth and seconded by Councilman Persinger to approve
Authorization No. 18 as presented.

Roll call vote:
David Ruth — Yes, Tom Workman - Yes, Richard Davidson - Yes, Matthew Persinger - Yes.
Motion carried.

Consider approval of Change Order #2 for the North and East Interceptor and Change
Order #3 for the School North & West Interceptor for sanitary sewer improvements

Scott Flemming with HDR|Archer presented Change Order No. 2 with Rosetta Construction for
the sanitary sewer improvements for the North and East Interceptor resulting in a net decrease in
the contract of $2,524 and presented Change Order No. 3 with Rosetta Construction for the
sanitary sewer improvements for the School North and West Interceptor resulting in a net
increase in the contract of $11,637.55.

Motion was made by Councilman Persinger and seconded by Councilman Workman to approve
both Change Order Nos. 2 and 3 as presented.

Roll call vote:
Tom Workman - Yes, Richard Davidson - Yes, Matthew Persinger — Yes, David Ruth — Yes.
Motion carried.

Consider approval of Change Order #3 for the North & East Interceptor to replace 24”
sewer line at Crowder Wastewater plant

Mike Hightower presented Change Order No. 3 with Rosetta Construction for the sanitary sewer
improvements for the North and East Interceptor to replace the 24” sewer line at Crowder

Wastewater Plant resulting in a net increase in the contract of $146,054.

Motion was made by Councilman Ruth and seconded by Councilman Persinger to approve
Change Order No. 3 as presented.

Councilman Workman confirmed the change order amount would be included in the SRF Funds.
Roll call vote:

Richard Davidson - Yes, Matthew Persinger - Yes, David Ruth — Yes, Tom Workman - Yes.
Motion carried.

Bill No. 2011-440...To amend the 2010-2011 budget of the Fire Department Safer Grant
fund and appropriate Grant Funds being awarded in the amount of $780,643...1% Reading

Bill No. 2011-440 was read by title only by Mr. Hays.

Motion was made by Councilman Persinger and seconded by Councilman Workman to pass Bill
No. 2011-440 on first reading.

Page 4



Please Note: These are legal size pages.

Council Minutes — February 15, 2011

(Councilwoman Bowers arrived at 7:35 p.m.)

Fire Department Chief Eads gave an overview to Council regarding the grant process.
Discussion followed.

Roll call vote:

Heather Bowers - Yes, Richard Davidson - Yes, Matthew Persinger - Yes,
David Ruth — Yes, Tom Workman - Yes.

Motion carried.

Consider amending Electric Service Agreement with Empire District to replace one light at
1700 N. Wall at the Sewer Peak Basin Facility

City Manager Harlan Moore clarified this amendment was to install one street light not to
replace an existing one.

Motion was made by Councilman Workman and seconded by Councilwoman Bowers to approve
the amendment to the Electric Service Agreement with Empire District Electric for the
installation of one streetlight at 1700 N. Wall at the Sewer Peak Basin Facility.

Roll call vote:

Richard Davidson - Yes, Matthew Persinger - Yes, David Ruth — Yes,
Tom Workman - Yes, Heather Bowers - Yes.

Motion carried.

Discussion regarding 405

City Attorney Hays stated if the Council chose to repeal the current Chapter 405 they will need o
enact the old code chapter under emergency measure so no time gap exists in the application of

the City’s zoning laws.

Development Services Director, Craig Jones stated this code needs to be a reflection of what the
Community wants. He further stated there were safety concerns regarding signs in the old code.

Councilwoman Bowers stated she would like zoning regulations changed to allow more growth
that caters to the students at Crowder College.

It was the consensus of the Council to proceed with the repeal of the current Chapter 405.
REPORT OF CITY OFFICERS

Harlan Moore, City Manager — Trash Complaints and Snow Removal Expenses

City Manager Moore stated he has fielded several trash complaints. He further stated he would
like the public to know the WCA trucks had trouble maneuvering around in the snow and that
the City has no control over WCA.

Mr. Moore stated the total costs incutred so far for snow removal is $59,903.94. He stated the

City staff did a good job at keeping overtime down and commended them for a job well done.
Mr. Moore further stated the City had enough salt mix to handle a small storm.
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Harlan Moore, City Manager — Landes Trucking

Mr. Moore stated at the last meeting Council requested information regarding the difference in
cost for the water extension for Landes Trucking. He further stated the cost difference for the
additional 180’ plus the hydrant is $5,481.04. Mr. Moore reminded Council the funding was
available from the ED fund.

Harlan Moore, City Manager — NIMS Training

Mr. Moore stated it is important the Council take NIMS training in order to meet qualifications
for the City to receive future grants.

Martha Mundt, Finance Director — Financial Report
Ms. Mundt reviewed with Council the January financial report she provided.

Councilwoman Bowers requested a report of TDD expenditures at the next scheduled Council
meeting. She further stated City Attorney Hays had not submitted his invoice to the City for his
services as of yet.

City Attorney Hays stated the TDD has not been formed yet and will submit his invoice to the
TDD when it is formalized.

Mayor Davidson stated there are no TDD expenditures in this fiscal years budget.

Ms. Mundt handed to Council a cash analysis outlining the City’s cash position as of January
31st.

Councilwoman Heather Bowers — Misuse of Power

Councilwoman Bowers stated she had requested information via email from the City Clerk and
the City Manager regarding water problems. She further requested reason why the City Attorney
involved himself through an emailed response.

Councilwoman Bowers requested the resignation or firing of the City Attorney, Police Chief,
Craig Jones, Mike Hightower and Debbie Lazure for misuse of power.

Ms. Bowers explained that in 2008 a water main broke causing damages to Chief McCracken’s
residence at which time the City paid for the repairs. She further stated she and other citizens
have suffered damages and the City did not pay for their damages. Ms. Bowers further accused
City Attorney Hays of keeping her from accessing records.

Mayor Davidson stated he involved the City Attorney due to a phone call he received from
Councilwoman Bowers accusing Chief McCracken of ordering city staff to work on his
residence due to a water main break while he was Acting City Manager.

City Attorney Hays stated during the investigation of that accusation it was revealed the time in
question was April 30, 2008 and Jan Blase was the City Manager. He further stated it would be
inappropriate and against Charter for the Council body to investigate wrongdoing of the City
Manager’s employee.

Councilwoman Bowers stated she is requesting the Council to proceed with removing Steven
Hays, David McCracken, Mike Hightower, Craig Jones and Debbie Lazure who has been a part

of the nexus of corruption and coercion of our City Government.

Mayor Davidson stated Chief McCracken was not an employee of the Council therefore he had
asked the City Manager to investigate the allegations.

Councilwoman Bowers stated this was a request of public records.
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Mayor Davidson confirmed with Nora Houdyshell, City Clerk that copies of the Rubottom
invoices were provided to Councilwoman Bowers. Mayor Davidson stated City Manager Moore
provided the findings of his investigation at the last meeting.

Councilwoman Bowers stated that it is inappropriate to interfere with requests of records and that
decisions are being made based on peoples stature and money. She further stated it is gross
negligence of the Public Works Director to not know projects were over budget by millions of
dollars. Ms. Bowers also stated that the water billing office had denied her access to billing
records for years before they determined them to be public record.

Mayor Davidson stated City Attorney Hays did not block the information to be given to the
Council.

Councilwoman Bowers stated Mr. Hays purchased land with insider information.

City Attorney Hays requested Councilwoman Bowers to put these accusations in writing or via
email.

Councilwoman Bowers stated she would not do that because she requested the meeting to be
recorded and was refused.

Councilwoman Bowers stated that John Ford also had problems caused in his house by the water
main break and the City denied him assistance.

Councilman Tom Workman stated he worked for the City for 18 years and can attest on many
occasions where the City paid for people’s property to be fixed if they were liable for it no matter
who they were, how much they made or where they lived. He further stated it did not matter if
Mike Hightower was aware of city financial issues.

Mayor Davidson concluded the discussion by stating in his 20-month capacity as a city
councilman he has had official involvement with all of the employees Councilwoman Bowers
accused of corruption and disagreed with her statement. He further stated he has found them to
be dedicated and people of integrity. Mayor Davidson stated for the record that he disagrees
wholeheartedly that they have done anything that was inappropriate on purpose. He further
stated it saddens him to hear those comments coming from council and regret the employees had
to hear it.

APPOINTMENTS & VACANCIES

Airport Industrial Development Board:

Mayor Davidson announced the one vacancy exists for a term of three years beginning October
1, 2010 for a financial institute officer.

Board of Appeals:

Mayor Davidson announced five vacancies will exist for terms of three years, two beginning
November 1, 2008, one beginning November 1, 2009 and two beginning November 1, 2010.

Park and Recreation Board:

Mayor Davidson announced three vacancies currently exist. Two for an unexpired three-year
term that began May 1, 2010 and one for an unexpired three-year term that began May 1, 2009.

Board of Appeals — Dangerous Buildings & Structures:

Mayor Davidson announced one vacancy currently exists.
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CLOSED MEETING:

Motion was made by Councilwoman Bowers and seconded by Councilman Ruth to close the
meeting pursuant to Section 610.021(3) RSMo...Hiring, firing, disciplining or promoting an
employee of a public governmental body.

Roll Call:

Matthew Persinger - No, David Ruth — Yes, Tom Workman - Yes,
Heather Bowers - Yes, Richard Davidson — Yes.

Motion carried.
Mayor Davidson closed the meeting at 8:50 p.m.

The meeting reconvened in open session at 9:15 p.m. and Mayor Davidson announced the
council conferred and no action or vote was taken.

ADJOURN

Mayor Davison asked if there was any further business to come before Council, with no response
he asked for a motion to adjourn.

Motion was made by Councilman Ruth and seconded by Councilman Workman to adjourn the
February 15,2011 Regular Session City Council meeting.

It was the consensus of the council to adjourn the meeting.

There being no further business to come before the council, Mayor Davidson adjourned the
meeting at 9:15 p.m.

APPROVED: NEOSHO CITY COUNCIL

ATTEST:
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MINUTES
NEOSHO CITY COUNCIL
March 15,2011 - 7:00 p.m.
City Hall — Council Chambers
203 E. Main St., Neosho, MO

OPENING PRAYER & PLEDGE OF ALLEGIANCE

Mike Hightower gave the opening prayer and Mayor Davidson led the Pledge of Allegiance.
A quorum being present, Mayor Davidson called the meeting to order at 7:00 p.m.

ROLL CALL

COUNCIL PRESENT: Richard Davidson, David Ruth, Tom Workman.

CITY OFFICERS PRESENT: Harlan Moore, City Manager; Steven Hays, City Attorney; and
Nora Houdyshell, City Clerk.

CITY STAFF PRESENT: Mike Eads, Fire Chief; Craig Jones, Development Services Director;
Martha Mundt, Finance Office; David McCracken, Police Chief, Todd Banes, Parks &
Recreation Director, Mike Hightower, Public Works Director and Brad Stone, Human Resources
Director

APPROVAL OF AGENDA

Motion was made by Councilman Workman and seconded by Councilman Ruth to approve the
agenda as presented.

It was the consensus of the council to approve the agenda as presented.
CONSENT AGENDA:

Motion was made by Councilman Workman and seconded by Councilman Ruth to approve the
consent agenda items as listed.

Roll call vote:

David Ruth — Yes, Tom Workman — Yes, Richard Davidson - Yes.
Motion carried.

MINUTES:

The minutes of March 1, 2011 Regular Session were approved as presented.

PROCLAMATIONS
Mayor Davidson stated the following proclamation was issued:

Missouri Arbor Day
Whereas, the Neosho City Council wishes to recognize Missouri Arbor Day; and

Whereas, safely managing our environment remains the key to a strong and prosperous
future for our community; and

Whereas, trees can reduce the erosion of our precious topsoil by wind and water, cut
heating and cooling costs, moderate the temperature, clean the air, produce oxygen and
provide habitat for wildlife; and

Whereas trees are a renewable resource giving us paper, and wood for our homes, fuel for
our fires and countless other wood products; and
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Whereas, trees in our city increase property values, enhance the economic vitality of
business areas, and beautify our community; and

Whereas, trees are a source of joy and spiritual renewal;

Now therefore I, Richard Davidson, Mayor of the City of Neosho, do hereby urge all
citizens to support efforts to care for our trees and woodlands.

In Testimony Whereof, I have hereunto set my hand and caused to be affixed the Official
Seal of the City, in the City of Neosho, this 1* day of April, 2011.

/s/ Richard Davidson, Mayor
April Employer of the Month — Hometown Bank

Whereas, the Neosho City Council wishes to recognize the Employers of our Community
for their contribution to the Growth of our Economic Development Base and overall
support to our local Economy; and

Whereas, Hometown Bank a locally owned financial institution, began serving the
Neosho Area with a Loan Production Office in January of 2000 with two employees; and

Whereas, In 2001, Hometown Bank opened a full line banking facility in its present
location serving the Neosho Community and Area with exceptional customer service.
With twelve employees in the Neosho Facility they are using the latest in banking
technology with the desire to improve the communities it serves; and

Whereas, Hometown Bank serves our Southwest Missouri Area with banking facilities in
Carthage, Joplin, Oronogo, Neosho and Pineville, Missouri;

Now therefore I, Richard Davidson, Mayor of the City of Neosho, do hereby Proclaim,
Hometown Bank as Neosho’s April, 2011 Employer of the month. We wish to
congratulate their Employees for the Commitment to Customer Service and their
Contribution to our City and Community’s growth.

In Testimony Whereof, I have hereunto set my hand and caused to be affixed the Official
Seal of the City, in the City of Neosho, this 29™ day of March, 2011.

/s/ Richard Davidson, Mayor
VISITORS BUSINESS
J.C. Herrell — City Business

Mr. Herrell commended Mr. Skaggs, Mr. Collinsworth and Mr. Hart for running for City
Council and congratulated Mr. Collinsworth and Mr. Hart for winning the Primary Election.

J.C. Herrell stated concerns regarding the use of proceeds from the sale of dirt as referenced
within agenda number three under new business. He further stated the money should be used to
bring police back.

Mr. Herrell stated the funds being asked for the financial analyst under agenda item number four
should go towards hiring a police officer. He further stated the duties for this position is the
same as the current Finance Director. Mr. Herrell stated confusion regarding the reference to the
yearly and state auditors recommending this position as the state audit has not been released.

J.C. Herrell stated the change order number one with the Neal Group as outlined in agenda item
number six under new business to increase money should not be approved.
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Jack Bowyer — Airport

Mr. Bowyer stated his original reason for signing up has been addressed through a conversation
with Martha Mundt, Finance Director. Mr. Bowyer further stated concerns regarding the road
conditions in front of Power Sports, by MFA, South of Benton School and by Tumbletown.

Doug Skaggs — Agenda number four under new business

Mr. Skaggs stated to reserve comment until discussion was had regarding the Financial Analyst
position.

BIDS
The following bid recommendations were presented for consideration.
Public Works (Wastewater) — UV Lamps

Mr. Mike Hightower informed the council the UV Lamp bulbs for the Wastewater Plant last
approximately three years and recommended the council accept the low bid from North
American UV, Inc. for UV Lamps in the amount of $4,800.00.

WATER DEPARTMENT - U.V. BULBS
BID OPENING SUMMARY

The bid opening was held at 1:00 p.m., March 7, 2011 in the Lobby of City Hall. Present for the
opening were Stacey Barnes and Mike Hightower.

Additional bids were received by Livingston Micrographics in the amount of $6,113.40, First Light
Technologies in the amount of $9,000, Enviro-line Co. Inc. in the amount of $10,500 and American
Air & Water, Inc. in the amount of $7,080. No bid was received by UV Doctor.

Motion was made by Councilman Workman and seconded by Councilman Ruth to approve the
purchase of 60 ultraviolet bulbs for the UV System at the Shoal Creek wastewater plant from
North American UV, Inc. in the amount of $4,800.00.

Roll call vote:

Tom Workman - Yes, Richard Davidson - Yes, David Ruth — Yes.
Motion carried.

Public Works (Water) — Chemicals at Water Plant

Mr. Mike Hightower informed the council there were five bidders for the chemicals for the water
filtration and wastewater plants and recommended the council accept bid from Brenntag Mid-
South for chlorine in the amount of $102 plus fuel surcharge per delivery and the lowest bid
from Mississippi Lime for lime in the amount of $181.20 per ton and the bid from G.S. Robins &
Co. for the Polyaluminum Chloride (PAC) in the amount of $0.33 per pound.

WATER FILTRATION DEPARTMENT — CHEMICALS
BID OPENING SUMMARY

The bid opening was held at 10:00 a.m., March 9, 2011 in the Conference Room of City Hall.

Present for the opening were Stacey Barnes, Renee Johnson and Larry Startin with Brenntag Mid-
South, Inc.

The following bids were received by: Brenntag Mid-South in the amount of $540 per cylinder for
chlorine, $102 per 150 Lb chlorine, $182.50 per ton for lime and $0.3585 per pound for PAC; DPC
Enterprise in the amount of $650 per cylinder for chlorine, $120 per 150 Lb chlorine, no bid for lime
and no bid for PAC; Mississippi Lime Company in the amount of no bid for chlorine, no bid per 150
Lb chlorine, $181.20 per ton for lime and no bid per pound for PAC; G.S. Robins & Co. in the
amount of no bid per cylinder for chlorine, no bid per 150 Lb chlorine, no bid per ton for lime and
$0.33 per pound for PAC. No bid returned by Advance Chemical Solutions.
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Motion was made by Councilman Workman and seconded by Councilman Ruth to approve the
purchases from Brenntag Mid-South for chlorine in the amount of $102 plus fuel surcharge per
delivery and Mississippi Lime for lime in the amount of $181.20 per ton and G.S. Robins & Co.
for the Polyaluminum Chloride (PAC) in the amount of $0.33 per pound.

Councilman Workman confirmed the bid price is locked in until the end of this fiscal year.

Roll call vote:

Richard Davidson - Yes, David Ruth — Yes, Tom Workman - Yes.

Motion carried.

Fire Department — Ladder Testing

Fire Chief Mike Eads informed the council the test/inspection for ladder testing is an annual
requirement by NPFA 1911 to ensure all ladders and aerial devices are working properly and
safe and recommended the council accept the next to low bid from American Test Center for
test/inspection of ground ladders and aerial devise in the amount of $1,596. Chief Eads further
stated although Consolidated Fleet Services was low bid they are a new company and not
familiar with their quality of service and the City has worked with American Test Center and

trusts them.

Additional bids were received from Underwriter Laboratories in the amount of $2,037.80 and
Consolidated Fleet Services in the amount of $1,104.50.

Motion was made by Councilman Workman and seconded by Councilman Ruth to approve the
services of test/inspection for ladder testing and aerial devises from American Test Center in the
amount of $1,596.

Roll call vote:

Richard Davidson - Yes, David Ruth — Yes, Tom Workman - Yes.

Motion carried.

Police Department — Safety Equipment

Police Chief David McCracken informed the council that bids were received from Fleet Safety
Equipment in the amount of $10,034, OMB Express in the amount of $10,946.94, Ed Roehr in
the amount of $10,818.82, Galls Police Supply in the amount of $13,321.15 and Galls Supply
(bid #2) in the amount of $10,607.85 for the purchase of safety equipment and recommended the
council accept the low bid from Fleet Safety Equipment in the amount of $10,034. He further
stated this is funded with Missouri Block Grant funds in the amount of $9,000 and the City will
pay the amount of $1,034.

Motion was made by Councilman Workman and seconded by Councilman Ruth to approve the
purchase of safety equipment with the assistance of grant funds in the amount of $10,034.

Roll call vote:

David Ruth — Yes, Tom Workman — Yes, Richard Davidson - Yes.

Motion carried.

Development Services - Networked Copier/Scanner

City Manager Harlan Moore informed the council the IT Manager requested bids from multiple

sources for a photocopier with scanning capability. ~ He further stated the current printers will
no longer be used and included as surplus property to cover costs. Mr. Moore recommended
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council approve the low bid from Ozark Business Systems to purchase a copier/scanner for City
Hall in the amount of $2,612. Mr. Moore stated the phrase (with trade in of current copier) on
the provided bid sheet under Ozark Business Systems needs to be stricken.

Additional bids were received from Ricoh/Icon in the amount of $3,580 and Xerox in the amount of
$5,063.

Motion was made by Councilman Workman and seconded by Councilman Ruth to approve the
purchase of a copier/scanner from Ozark Business Systems in the amount of $2,612.

Roll call vote:

Richard Davidson - Yes, David Ruth — Yes, Tom Workman - Yes.

Motion carried.

UNFINISHED BUSINESS

Bill No. 2011-441...To amend the 2010-2011 budget of the Economic Development Fund
for an Economic Development Community Contribution Grant for Water Infrastructure
Improvements of Landes Trucking, LLC in the amount of $6,000...2"" and 3" Reading

Bill No. 2011-441 for Ordinance No. 467-2011 was read by title only by Mr. Hays.

Motion was made by Councilman Ruth and seconded by Councilman Workman to pass Bill No.
2011-441 on second and third readings.

Discussion followed.
David Ruth — Yes, Tom Workman - Yes, Richard Davidson - Yes.

Motion carried.

Bill No. 2011-442...Amending Chapter 405: Zoning Regulations, of the Code of
Ordinances...2"" and 3" Reading

Bill No. 2011-442 for Ordinance No. 468-2011 was read by title only by Mr. Hays.

Motion was made by Councilman Ruth and seconded by Councilman Workman to pass Bill No.
2011-442 on second and third readings.

Tom Workman - Yes, Richard Davidson - Yes, David Ruth — Yes.
Motion carried.

CORRESPONDENCE

There was none.

NEW BUSINESS

Bill No. 2011-443...Canvassing the returns of the primary election held Tuesday, March 8,
2011, and declaring the results thereof; and calling for a municipal election to be held
Tuesday, April 5,2011...1st Reading

Bill No. 2011-443 was read by title only by Mr. Hays.

Motion was made by Councilman Workman and seconded by Councilman Ruth to pass Bill No.
2011-443 on first reading.
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Roll call vote:

Richard Davidson - Yes, David Ruth — Yes, Tom Workman - Yes.

Motion carried.

Bill No. 2011-443...Canvassing the returns of the primary election held Tuesday, March 8,
2011, and declaring the results thereof; and calling for a municipal election to be held
Tuesday, April 5, 2011...2nd & 3rd Readings...under emergency measure

Bill No. 2011-443 for Ordinance No. 469-2011 was read by title only by Mr. Hays.

Motion was made by Councilman Ruth and seconded by Councilman Workman to pass Bill No.
2011-443 on second and third readings.

David Ruth — Yes, Tom Workman - Yes, Richard Davidson - Yes.

Motion carried.

Bill No. 2011-444...Declaring certain real property as surplus and setting forth the method
of disposing of same...1st Reading

Bill No. 2011-444 was read by title only by Mr. Hays.

City Manager Harlan Moore was approached by a contractor about purchasing fill dirt for the
Crowder College building project. He further stated the determined fair market price for good
fill dirt is between $1-$2 per cubic yard if the contractor does all the loading and hauling. Mr.
Moore stated there is approximately 22,000 cubic yards available from the City owned real estate
previously known as Betz/Bond property. He stated the contractor is interested in approximately
14,000 cubic yards of dirt and the removal of this dirt would improve the area and allow it to
grow back to a natural state.

Motion was made by Councilman Workman and seconded by Councilman Ruth to pass Bill No.
2011-444 on first reading.

Councilman Ruth stated concerns about tree removal to access the dirt and damage caused as a
result of this project.

Councilman Workman stated the necessity to have someone oversee the project to keep track of
the amount of dirt taken.

City Attorney Hays stated Mike Hightower would have control over the contractor to oversee the
project. He further stated a contract would be presented to Council for approval.

Roll call vote:
Tom Workman - Yes, Richard Davidson - Yes, David Ruth — Yes.

Motion carried.

Bill No. 2011-445...To authorize establishment of a new FTE position titled Financial
Analyst and amend the 2010-2011 budget in the amount of $15,000 to be allocated between
the General Fund (50%) and the Water/Wastewater Fund (50%)...1st Reading

Bill No. 2011-445 was read by title only by Mr. Hays.

Martha Mundt, Finance Director informed the council of the importance of segregation of duties
as outlined by prior audits she has been involved in. She further stated if the position of financial
analyst is approved it would free up her time to do analysis that are needed, oversee financial and
cash handling and provide support to all other departments more efficiently.
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Doug Skaggs stated although the City Manager and Finance Director are nice people the current
finance director makes $10,000 more than the prior finance director and the City Manager
approved it. He further stated the city manager and finance director combined make over
$200,000. Mr. Skaggs stated the City does not need more employees.

Motion was made by Councilman Workman and seconded by Councilman Ruth to pass Bill No.
2011-445 on first reading.

Mayor Davidson stated the finance department has been better at providing needed reports to

council in a timely manner. He further asked Ms. Mundt how many employees her department is
down from the layoffs.

Ms. Mundt stated her department is down one FTE and the reason they are not funding that
position and asking to fund a new FTE is to address a specific need of the department. Ms.
Mundt further stated the department still has backlog. She stated timely reconciling is a priority
but they are having trouble staying caught up in conjunction with daily challenges.

Mayor Davidson asked Ms. Mundt if the employee she lost performed the reconciling function.
Ms. Mundt stated the Collector did not perform that function but the department has been
understaffed for complexities of what this City does. She further stated that the debt such as TIF
and other departments need evaluated and cannot be passed down to other staff. Ms. Mundt
admitted to working 14 to 16 hour days without complaint but would like the ability to provide a

greater service which can be accomplished by adding the financial analyst position.

Mayor Davidson stated this is a significant matter and sees it is justified but would need to look
at the budget to see if the additional $7500 could be funded.

City Manager Moore stated financial problems can be avoided if analyzed properly.

Councilman David Ruth stated although he does not doubt Ms. Mundt’s statements, he suggests
putting the consideration for this position off until the next budget meeting.

Councilman Tom Workman agreed with Councilman Ruth’s statement. He further stated he
knows the Finance Department’s functions are important but would not consider her situation
any worse than other departments that have lost more employees than she has. Mr. Workman
suggested first hiring police and the decision of this position be postponed until the next budget
discussion. Councilman Workman stated the police department is doing a wonderful job with
the resources they have.

Motion was made by Mayor Davidson and seconded by Councilman Workman to postpone Bill
No. 2011-445 indefinitely.

Roll call vote:
Richard Davidson - Yes, David Ruth — Yes, Tom Workman - Yes.
Motion carried.

Consider approval of a grant agreement with Region M Solid Waste Management District
for Recycle Center operations

Motion was made by Councilman Workman and seconded by Councilman Ruth to approve the
Financial Assistance Agreement with Region M Solid Waste Management District for Recycle
Center operations.

Roll call vote:

David Ruth — Yes, Tom Workman - Yes, Richard Davidson - Yes.

Motion carried.
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Consider approval of Change Order #1 with Neal Group Construction, LL.C for asbestos
abatement at 201 S. Jefferson St.

Craig Jones, Development Services Director stated the bid for asbestos abatement was
determined without demolition and final count of pipe joints that were hidden in the walls and
ceilings. He further stated the change order was to determine the final amount and extend the

contract completion date to March 28, 2011. Mr. Jones verified this would be a net zero impact
to the City. :

Motion was made by Councilman Workman and seconded by Councilman Ruth to approve
Change Order #1.

Roll call vote:
Tom Workman - Yes, Richard Davidson - Yes, David Ruth — Yes.
Motion carried.

Consider Lease Agreement with Great America Leasing Corporation for a Sharp
MX6201N Photocopier

Motion was made by Councilman Workman and seconded by Councilman Ruth to approve the
Great America Leasing Corporation Agreement subject to City Attorney providing amendment
to the contract.

Discussion followed.

Roll call vote:

Richard Davidson - Yes, David Ruth — Yes, Tom Workman - Yes.

Motion carried.

Consider Agreement with Ozark Business Systems for Black and White and Color Copies
and Copier Maintenance.

Motion was made by Councilman Workman and seconded by Councilman Ruth to approve the
Ozark Business Systems agreement.

Discussion followed.

Roll call vote:

David Ruth — Yes, Tom Workman - Yes, Richard Davidson - Yes.
Motion carried.

Consider amending Electric Service Agreement with Empire District to replace one light
located 300’ East of Skyline Drive on Northwest Boulevard

Motion was made by Councilman Workman and seconded by Councilman Davidson to amend
the Electric Service Agreement with Empire District Electric to replace one light 300° East of
Skyline Drive on Northwest Boulevard and authorize the mayor to execute same.

Discussion followed.

Roll call vote:

Tom Workman - Yes, Richard Davidson - Yes, David Ruth — Yes.

Motion carried.
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Water/Sewer Department Customer Service & Billing — For Discussion Only

Mayor Davidson stated during the winter storm, City Hall shut down and because the weather
prevented a patron to pay his water bill on time, he was charged a late fee although in eight years
of service he had never been late. Mayor Davidson further stated the policies of paying the water
bills should be reviewed and asked for councilmen’s comments.

Councilman Workman stated if City Hall is closed due to weather courtesy should be extended
for payment but not to be offered for repeat offenders.

Councilman Ruth stated the policies should be reviewed and the City Manager should be
accommodating.

Mayor Davidson directed City Manager Moore to review the water billing payment policy.

Mr. Moore stated he would have a written report for the next meeting.

REPORT OF CITY OFFICERS

Mayor Richard Davidson — Council Comments

Mayor Davidson stated a councilmember made comments regarding city personnel at a prior
meeting. He further stated that the comments are to not be considered a consensus of the council
but as her personal opinion.

City Manager Harlan Moore — State Conservation

Mr. Moore stated there was a meeting with the State Conservation regarding the forest by Morse
Park. He further stated the Conservation recommended treating for honeysuckle to improve the
standing of the forest which will be going out for bid.

City Manager Harlan Moore — Swimming Pool

Mr. Moore stated Todd Banes is working to improve the look of the City pool by addressing the
leak, sandblasting and new paint.

City Manager Harlan Moore — Letter to Council

City Manager Moore stated he provided a letter to Council asking for direction.
City Manager Harlan Moore — Finance Reports

Mr. Moore stated there has been full disclosure of finance reports as required.
City Clerk Nora Houdyshell — Visitor Business

City Clerk Houdyshell stated she attended a clerk conference and learned when a citizen signs up
for visitor business it is required to provide their address for the record.

APPOINTMENTS & VACANCIES

Airport Industrial Development Board:

The Mayor announced one vacancy exists for a term of three years beginning October 1, 2010.
Board of Appeals:

The Mayor announced five vacancies will exist for terms of three years, two beginning
November 1, 2008, one beginning November 1, 2009 and two beginning November 1, 2010.
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Board of Appeals - Dangerous Buildings & Structures:

One vacancy currently exists.
Library Board:

The Mayor announced one vacancy currently exists for an unexpired three-year term that began
July 1, 2009 and expires June 30, 2012 due to the resignation of Sara McDaniel.

Park and Recreation Board:

The Mayor announced three vacancies currently exist. Two for an unexpired three-year term
that began May 1, 2010 and one for an unexpired three-year term that began May 1, 2009.

NOTICE TO CLOSE PART OF MEETING

Motion was made by Councilman Davidson and seconded by Councilman Workman to close the
meeting pursuant to Section 610.021(3) RSMo,...Hiring, firing, disciplining or promoting an
employee of a public governmental body.

Roll call vote:

Richard Davidson - Yes, David Ruth — Yes, Tom Workman - Yes.

Motion carried.

Mayor Davidson closed the meeting at 8:40 p.m.

The meeting reconvened in open session at 9:20 p.m. and Mayor Davidson announced the
council conferred with the city attorney and no action or vote was taken.

ADJOURN

Mayor Davison asked if there was any further business to come before Council, with no response
he asked for a motion to adjourn.

Motion was made by Councilman Workman and seconded by Councilman Davidson to adjourn
the March 15, 2011 Regular Session City Council meeting.

It was the consensus of the council to adjourn the meeting.

There being no further business to come before the council, Mayor Davidson adjourned the
meeting at 9:20 p.m.

APPROVED: NEOSHO CITY COUNCIL

ATTEST:
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DRAFT - MINUTES
NEOSHO CITY COUNCIL
April 5, 2011 - 7:00 p.m.

City Hall — Council Chambers

203 E. Main St., Neosho, MO
OPENING PRAYER & PLEDGE OF ALLEGIANCE
Doug Houdyshell gave the opening prayer and Mayor Davidson led the Pledge of Allegiance.
A quorum being present, Mayor Davidson called the meeting to order at 7:00 p.m.
ROLL CALL
COUNCIL PRESENT: Richard Davidson, Matthew Persinger, David Ruth, Tom Workman.
ABSENT: Heather Bowers

CITY OFFICERS PRESENT: Harlan Moore, City Manager; Steven Hays, City Attorney; and
Nora Houdyshell, City Clerk.

CITY STAFF PRESENT: Mike Eads, Fire Chief; Craig Jones, Development Services Director;
Martha Mundt, Finance Office; David McCracken, Police Chief, Todd Banes, Parks &
Recreation Director and Mike Hightower, Public Works Director

AMEND AGENDA

Mayor Davidson stated the agenda was to be amended to strike number four (4) under new
business.

Motion was made by Councilman Workman and seconded by Councilman Persinger to amend
the agenda.

It was the consensus of the council to approve the amendment to the agenda.
APPROVAL OF CONSENT AGENDA:

Motion was made by Councilman Persinger and seconded by Councilman Workman to approve
the consent agenda as amended.

Roll call vote:

Richard Davidson - Yes, Matthew Persinger - Yes, David Ruth — Yes, Tom Workman - Yes.
Motion carried.

MINUTES:

The minutes of March 15, 2011 Regular Session and Closed Session were approved as presented.

PROCLAMATIONS
There were none.
VISITORS BUSINESS
There was none.

BIDS

The following bid recommendations were presented for consideration.
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Parks and Recreation Department — Swimming Pool Paint

Harlan Moore, City Manager informed the council there were four bidders for the chlorinated
swimming pool paint and recommended the council accept bid from T.H. Rogers for swimming
pool paint in the amount of $35.49 per gallon (Gray Seal) with a total estimated cost of
$5,323.50. The two lowest bids did not meet bid specs.

PARKS AND RECREATION DEPARTMENT — CHLORINATED SWIMMING POOL PAINT
BID OPENING SUMMARY

The bid opening was held at 11:00 a.m., March 29™, 2011 in the Conference Room of City Hall.
Present for the opening were Todd Banes, Amy Moritz and David Freund.

The following bids were received by: Lowes in the amount of $27.81 per gallon; Browns in the
amount of $36.05 per gallon; Crystal Clear in the amount of $58.05 per gallon; T.H. Rogers in the

amount $25.94 per gallon for one brand or $35.49 per gallon for another brand. No bids returned by
Mid West Pool and Spa and In the Swim.

Motion was made by Councilman Persinger and seconded by Councilman Workman to approve
the purchase from T.H. Rogers for swimming pool paint in the amount of $35.49 per gallon.

Roll call vote:

Matthew Persinger - Yes, David Ruth — Yes, Tom Workman — Yes, Richard Davidson - Yes.

Motion carried.
Public Works — Landes Trucking Water Line Parts Bid

Harlan Moore, City Manager, informed the council there were three bidders for the Landes
Trucking water line parts and recommended the council accept bids from Water Products for the
pipe and fire hydrant in the amount of $3920.82 and from B&L Waterworks for the fittings in the
amount of $2076.04.

PUBLIC WORKS DEPARTMENT — LANDES TRUCKING WATER LINE PARTS
BID OPENING SUMMARY

The bid opening was held at 10:24 a.m., March 29, 2011 in the Conference Room of City Hall.
Present for the opening were Stacey Barnes and Cassie Moore.

The following bids were received by: Joplin Supply Company in the amount of $2540.05 for pipe,
$3112.36 for fittings and $1633.29 for the hydrant, Water Products Co in the amount of $2370.82 for

pipe, $2451.36 for fittings and $1550 for hydrant; B&L Waterworks in the amount of $2419.20 for
pipe, $2076.04 for fittings and $0.00 for the hydrant. No bid returned by HD Supply Waterworks.

Motion was made by Councilman Persinger and seconded by Councilman Ruth to approve the
purchases from Water Products in the amount of $3920.82 for the pipe and fire hydrant and from
B&L Waterworks in the amount of $2076.04 for fittings.

Roll call vote:

David Ruth — Yes, Tom Workman - Yes, Richard Davidson - Yes, Matthew Persinger - Yes.
Motion carried.

UNFINISHED BUSINESS

Bill No. 2011-444...Declaring certain real property as surplus and setting forth the method
of disposing of same...2"" and 3" Reading

Bill No. 2011-444 was read by title only by Mr. Hays.
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Motion was made by Councilman Persinger and seconded by Councilman Workman to pass Bill
No. 2011-444 on second and third reading.

Councilman Ruth stated with reservation he voted yes on the first reading but continues to have
concerns and mentioned the City should not be in the dirt sale business.

Discussion followed.

Roll call vote:

Tom Workman - Yes, Richard Davidson - No, Matthew Persinger — Yes, David Ruth — No.
Motion failed.

CORRESPONDENCE

Mayor Davidson announced a letter had been received by Council from MoDot “It’s Personal”.
NEW BUSINESS

Mayor Davidson stated no one had signed up to speak at the public hearing then opened the floor
for public comment.

Public Hearing regarding proposed rezoning of property located in Neosho Heights
Subdivision, Neosho, Newton County, Missouri, from District R-1, First Dwelling House
District, to District R-2, Second Dwelling House District, as petitioned by Lane & Swift,
L.L.C..

Mr. Larry Lane approached council and asked if anyone had questions regarding the rezoning.
Discussion followed.

There being no further comments from the public, Mayor Davidson closed the public hearing.
Bill No. 2011-447... Rezoning the below described property located in Neosho Heights
Subdivision, Neosho, Newton County, Missouri, from District R1, First Dwelling House
District, to District R-2, Second Dwelling House District, as petitioned by Lane & Swift,
L.L.C....1" Reading

Bill No. 2011-447 was read by title only by Mr. Hays.

Motion was made by Councilman Workman and seconded by Councilman Ruth to pass Bill No.
2011-447 on first reading.

Roll call vote:

Richard Davidson - Yes, Matthew Persinger - Yes, David Ruth — Yes, Tom Workman - Yes.
Motion carried.

Consider approval of contract for dirt removal

City Attorney Hays stated since Bill No. 2011-444 under unfinished business did not pass this
item needs to be removed from the agenda.

No discussion or consideration was made.
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Consider amending Electric Service Agreement with Empire District to replace one light
located at 604 Oak Ridge Drive.

Motion was made by Councilman Persinger and seconded by Councilman Ruth to amend the
Electric Service Agreement with Empire District Electric to replace one light located at 604 Oak
Ridge Drive and authorize the mayor to execute same.

Roll call vote:

Matthew Persinger - Yes, David Ruth — Yes, Tom Workman - Yes, Richard Davidson — Yes.

Motion carried.

Consider amending Electric Service Agreement with Empire District to replace one light
located at Hill Street and Oak Ridge Drive. '

Motion was made by Councilman Persinger and seconded by Councilman Workmanto amend
the Electric Service Agreement with Empire District Electric to replace one light located at Hill
Street and Oak Ridge Drive and authorize the mayor to execute same.

Roll call vote:

David Ruth — Yes, Tom Workman - Yes, Richard Davidson - Yes, Matthew Persinger - Yes.

Motion carried.

Consider amending Electric Service Agreement with Empire District to replace one light at
325 W. Brook.

Motion was made by Councilman Persinger and seconded by Councilman Workman to amend
the Electric Service Agreement with Empire District Electric to replace one light located at 325
W. Brook and authorize the mayor to execute same.

Roll call vote:

Tom Workman - Yes, Richard Davidson - Yes, Matthew Persinger — Yes, David Ruth — Yes.
Motion carried.

REPORT OF CITY OFFICERS

City Manager Moore - LLEBG Revised Agreement (Police Department)

City Manager Moore stated the revised LLEBG Agreement was due to a clerical error and that
the numbers are correct.

City Manager Moore — Water Billing Procedures

City Manager Moore stated right before the meeting he handed out an outline of water billing
procedures to Council.

APPOINTMENTS & VACANCIES

Airport Industrial Development Board:

The Mayor announced one vacancy exists for a term of three years beginning October 1, 2010
and that one letter of interest had been received by Vance Keaton, Community President with

First Community Bank.

Motion was made by Councilman Workman and seconded by Councilman Persinger to appoint
Vance Keaton to the Airport Industrial Development Board.
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Roll call vote:

Richard Davidson - Yes, Matthew Persinger - Yes, Dévid Ruth — Yes, Tom Workman - Yes.
Motion carried.

Board of Appeals:

The Mayor announced five vacancies will exist for terms of three years, two beginning
November 1, 2008, one beginning November 1, 2009 and two beginning November 1, 2010.

Board of Appeals - Dangerous Buildings & Structures:

One vacancy currently exists.

Library Board:

The Mayor announced one vacancy currently exists for an unexpired three-year term that began
July 1, 2009 and expires June 30, 2012 due to the resignation of Sara McDaniel.

Park and Recreation Board:

The Mayor announced three vacancies currently exist. Two for an unexpired three-year term
that began May 1, 2010 and one for an unexpired three-year term that began May 1, 2009.

ADJOURN

Mayor Davison asked if there was any further business to come before Council, with no response
he asked for a motion to adjourn.

Motion was made by Councilman Persinger and seconded by Councilman Ruth to adjourn the
April 5, 2011 Regular Session City Council meeting.

It was the consensus of the council to adjourn the meeting.

There being no further business to come before the council, Mayor Davidson adjourned the
meeting at 7:13 p.m.

APPROVED: NEOSHO CITY COUNCIL

ATTEST:
A A '
City Clerk |
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MINUTES - SPECIAL SESSION
NEOSHO CITY COUNCIL
April 11, 2011 - 5:00 p.m.
The Civic Center
109 W. Main St., Neosho, MO
A quorum being present, Mayor Davidson called the meeting to order at 5:00 p.m.

ROLL CALL

COUNCIL PRESENT: Richard Davidson, Matthew Persinger, David Ruth, Tom Workman
CITY OFFICERS PRESENT: Steven Hays, City Attorney and Nora Houdyshell, City Clerk.
Public Hearing regarding Heather Bowers forfeiture of seat

Mayor Davidson stated the purpose of the hearing and read City Charter 2.09 in its entirety
followed by the reading of City Charter 2.07 in its entirety.

Note for the record:

Mayor Davidson stated that this provision has not been modified or changed since the voters
approved the Charter in April 1973.

City Attorney Hays read the procedures for the public hearing as outlined below:

1. Statement of Purpose:
To provide Heather Bowers a Charter § 2.09 Hearing.

2. Charge:

e Ms. Bowers failed to attend three (3) consecutive regular meetings of the
council; and,

No such absence was excused by the Council; and

In accordance with the mandates of Charter § 2.07 Ms. Bowers position of
Council member is thereby forfeited.

3. Ms. Bowers’ Presentation of Testimony and Evidence:
(Testimony and Evidence Should Remain Relevant to Charge)

4. Discussion and Questions from Council Members:
(Discussion and Questions Should Remain Relevant to Charge)

5. Final Argument of Ms. Bowers:
6. Council Members Complete Element Questions:
(Signature on Form of Record)
(If You Prefer Open Discussion, Poll the Members Positions)
7. Announcement of Result/Poll Council Members Openly:
(Regardless of Open Polling of Members or Completing Question in
Writing all Members Should Complete Written Questions)
8. Adjourn

Motion was made by Councilman Workman and seconded by Councilman Ruth to approve
procedure as presented.

Roll call vote:
Richard Davidson - Yes, Matthew Persinger - Yes, David Ruth — Yes, Tom Workman - Yes.

Motion carried.
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Mayor Davidson stated since he has an equal vote in this proceeding, he would recommend the
hearing be overseen by an impartial 3" party, Mr. Duane Cooper.

Motion was made by Councilman Workman and seconded by Councilman Persinger to appoint
Mr. Duane Cooper as master over this hearing.

Roll call vote:

Matthew Persinger - Yes, David Ruth — Yes, Tom Workman - Yes, Richard Davidson — Yes.

Motion carried.

Mr. Cooper gave his credentials and instructed everyone to follow the procedures as outlined and
read by the City Attorney.

Ms. Heather Bowers stated Mr. Cooper represented her three years ago.

Mr. Cooper stated he did not remember representing Ms. Bowers and asked if there was
objection from the Council for him to proceed.

It was the consensus of the Council to proceed with Mr. Cooper as master over the hearing.

Ms. Bowers requested City Attorney Hays to read, in their entirety, the following sections from
the Charter: 1.03 (Powers of the City); 2.01 (Where Powers Vested); 2.05 (Mayor and Mayor Pro
Tempore); 2.09 (Judge of Qualifications) and 2.15 (Council Journal and Rules).

Ms. Bowers then presented the following points for the Council to amend the draft of April 5
minutes and excuse her absence:

e She contacted the Mayor and City Clerk by phone and text messages before each meeting
she was absent to explain her children were sick. Ms. Bowers produced a phone log
indicating the times and numbers called. Entered as Defense Exhibit 3.

e Ms. Bowers also produced an email from City Clerk Houdyshell to City Manager Moore

stating Ms. Bowers had left a message apologizing she missed their Monday meeting due

to her son being sick. Entered as Defense Exhibit 4.

She arrived at the April 5t meeting at 7:17 p.m.

Council meetings have been delayed in the past for other members to arrive.

Mayor Davidson withheld information.

She presented copies of minutes where prior council had excused absences. Entered as

Defense Exhibit 1.

e She has meetings at City Hall and stays informed of city business.

Ms. Bowers stated there were emails from Mayor Davidson informing council of expected
conduct of meetings. She further stated Mayor Davidson changed the agenda to include the
consent agenda. Ms. Bowers also mentioned an email dated April 6 by Steven Hays stating she
has forfeited her seat. Entered as Defense Exhibit 2.

Councilman Ruth stated Mayor Davidson notified him of Ms. Bowers’ absence earlier that
afternoon. He further stated from his prior experience on council an absence was done by roll
call.

Mr. Cooper opened the floor for discussion of the Council.

Mayor Davidson stated the consent agenda was to make things more efficient and is used a lot by
other cities. He further stated there has been only one excused absence during his term.

Mr. Cooper read requirements of the three questions and told Council to read questions and vote.
Mr. Cooper received the results and read:

Question 1. Did Councilwoman Bowers fail to attend three (3) consecutive regular meetings of
the Neosho City Council? Answer: Affirmative by all members and Mayor.
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Question 2. If the answer to #1 above was in the affirmative, were any of said meetings excused
on the date of failure to attend? Answer: Negative by all members and Mayor.

Question 3. After hearing all evidence this afternoon, do you now excuse Ms. Bowers for any
meeting missed as referred to in her Charge of Charter Section 2.07, Vacancies-Forfeiture of
Office? Answer: 3 votes no (Richard Davidson, Matt Persinger and Tom Workman) and one
vote yes (David Ruth). The majority have spoken.

ADJOURN

Mayor Davison asked if there was any further business to come before Council, with no response
he asked for a motion to adjourn.

Motion was made by Councilman Workman and seconded by Councilman Persinger to adjourn
the April 11, 2011 Special Session City Council meeting.

It was the consensus of the council to adjourn the meeting.
There being no further business to come before the council, Mayor Davidson adjourned the

meeting at 6:03 p.m.

APPROVED: NEOSHO CITY COUNCIL

ATTEST:

City Clerk
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MINUTES
NEOSHO CITY COUNCIL
April 19,2011 - 7:00 p.m.
City Hall — Council Chambers
203 E. Main St., Neosho, MO

OPENING PRAYER & PLEDGE OF ALLEGIANCE

Mike Hightower gave the opening prayer and Mayor Davidson led the Pledge of Allegiance.
A quorum being present, Mayor Davidson called the meeting to order at 7:00 p.m.

ROLL CALL

COUNCIL PRESENT: Richard Davidson, Matthew Persinger, David Ruth, Tom Workman.

CITY OFFICERS PRESENT: Harlan Moore, City Manager; Steven Hays, City Attorney; and
Nora Houdyshell, City Clerk.

CITY STAFF PRESENT: Mike Eads, Fire Chief; Craig Jones, Development Services Director;
Martha Mundt, Finance Office; David McCracken, Police Chief; Todd Banes, Parks &
Recreation Director and Mike Hightower, Public Works Director

AMEND AGENDA

Mayor Davidson stated the agenda was to be amended to strike number four (4) under old
business and move to number eight (8) under new business. He also stated for courtesy of
visitors, number seven (7) under new business will be moved to number (2) under new business
and number two (2) under new business will be moved to number seven (7) under new business.

APPROVAL OF AGENDA

Motion was made by Councilman Ruth and seconded by Councilman Workman to approve the
agenda as amended.

It was the consensus of the council to approve the agenda as presented.
APPROVAL OF CONSENT AGENDA:

Motion was made by Councilman Workman and seconded by Councilman Ruth to approve the
consent agenda.

Roll call vote:

Richard Davidson - Yes, Matthew Persinger - Yes,
David Ruth — Yes, Tom Workman - Yes.

Motion carried.
MINUTES:

The minutes of April 5, 2011 Regular Session and April 11, 2011 Special Session were approved
as presented.

PROCLOMATION
Mayor Davidson stated the following proclamation was issued on April 26, 2011.

May Employer of the Month — Neosho True Value
Whereas, the Neosho City Council wishes to recognize the Employers of our Community for their

contribution to the Growth of our Economic Development Base and overall support to our local
Economy; and
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Bill No. 2011-448 for Ordinance No. 470-2011 was read by title only by Mr. Hays.

Motion was made by Councilman Persinger and seconded by Councilman Ruth to pass Bill No.
2011-448 on second and third readings.

Roll call vote:

Tom Workman - Yes, Richard Davidson - Yes,
Matthew Persinger — Yes, David Ruth — Yes.

Motion carried.

Consideration of appointment to vacant council seat. Five letters of interest have been
received. (1) Steve Hart (2) JC Herrell (3) Bill Slade (4) William Gil and (5) Andrew
Hamby

Mayor Davidson announced William Gil has been removed from consideration of appointment.
Councilman Ruth moved to appoint Steve Hart.

Point of Order

Mayor Davidson allowed J.C. Herrell to address council. Mr. Herrell stated Mr. Persinger
should not be able to vote since new council will be working with Mr. Collinsworth instead of
Mr. Persinger.

Mayor Davidson stated the vacancy occurred during the current council’s watch.

City Attorney Hays stated there is no legal reason why Matt Persinger should not be able to vote.
JC Herrell stated it was an ethical reason and Mr. Collinsworth should have a say in who he
works with. He further stated when the County Clerk certified the election results the old
council no longer existed.

Mayor Davidson stated he was in support of conducting as is.
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